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OAC «TOPIOBbIA AOM FYM» K AKLUMOHEPAM

Yeaxcaemsie akuuonepor!

IloaBoas MTOTM OTYETHOrO roja, Xo4y ocobo
MOMYEPKHYTH, uTO B 2001 romy mMul cymenu He To-
JIbKO COXPaHHMTh CBOC JIMWIMPYIOUICE TIOIOXEHUE
Kax KpynHeime# Ttoprosoii KoMmmaHu#, HoO
M YKDETUTb CBOH KOHKYDEHTHbIC TMO3ULUH
Ha IoTpeOHTeILCKOM PEIHKE MOCKBEHI.

YcnenrHoit pabore KOMMaHWU B HEMAJIOH cTere-
HY criocobcTBOBANa B3BeureHHas CTpaTerus
pa3BuTHs Gu3Heca, 9€TKO COPUEHTHPOBaHHAas
Ha TIOKyIMarenei, UMEICIHUX HOXOAbl CPEIHETO
H BBIIIECPEAETO YPOBHL.

Hama CrpaTterus y9dTeiBaeT W CIOKUBIINECS
Pa3iMuKMsa Mara3wHOB Hallel KoMmnaHuu. Tak,
I'YM na KpacHoil miomanu, ABAgACh CAMBIM
CTAPUHHbBIM W M3BECTHBIM MAarasuHOM, DPacIioio-
XKE€HHBIM B caMOM IieHTpe MOCKBEI, 3aMETHO OT-
JAYaeTCs CBOUMH TPAOMLMAMM, POPMATOM, M-
KYTaTeNbCKUM CETMEHTOM, 2aCCOPTUMEHTOM

TOBApOB U YPOBHEM II€H Ha HuX, HabopoM mpe-
JOCTaBAsieMBIX yCIIyr, (Popmoil opraHu3alvu
TOpro®ay. ¥ mosToMy 3TOT MAra3uH MMEeT CBOKO
S1IpKO BeIpakeHHyo CrpaTeruio pa3sutust. OmHo-
BPEMEHHO C 3THMM Ha Ga3e OTAeIbHBIX Mara3uHoOB
aKIHOHEPHOro O0IIEeCTBa B HacTogdlilee BpeMs
dopMupyeTCs PO3HWYHASA CETh OHHOTHUITHBIX
YHUBEPMATOB.

Peaymzys Crpateruo ['YMa \a KpacHoif nno-
IMagu, MBI MPOJOJXAaeM CO31aBaTh B CAMOM
eHTpe MOCKBEI KPYITHBIN U MPpUTATATENbHBIH
JIISL TIOKYIATeNIe TOProBBIM LEHTP, Ha TOPro-
BoOH momanyi xoroporo (oxono 30 THIC. KB. M)
JoXeH ObITh MpeACTaBACH CaMbli INHMPOKUH
aCCOPTHMEHT BBICOKOKa4€CTBEHHBIX TOBApPOB
peaymux bupm-npomssoaurencii. Jnsa storo
B HHTEpecax NOKYNaTeNneli MBI HOCTOSHHO CO-
BEPLIEHCTBYEM KOMMEPYECKYH IOJUTHUKY,
dopMHUpYeM TIOTPEOUTEABCKME KOMILIEKCHI
M KOHUCHTPHUPYEM HX B OIPEICICHHBIX TOPIO-
BBIX 30HaxX 31aHusi. Tak, B 2001 Toay OTKpbUIM
camblii KpyNHEIH B MOCKBE NMOTPeSUTENBCKHIA
KOMIUIEKC «TeKCTUns AAsl JoMa» IUIOTIAAbIo
1 200 xB. M, cadoHBl, MpeAnaralolIye TOBaphHl
MOJIOHEeKHO MoIbl, BiepBhie B [ ¥YMe chopmu-
pOBaH KOMILIEKC «L0Baphl Mg feTeii». J1a pa-
f6oTa TpoaoKaeTes B HacTosllee Bpema u Oy-
JeT TPOACIDKEHA B JaNbHEHILIEM.

Hama cTpateruvyeckas 3ajjagsa — MNpEeBpPaTUTH
I'VM Ha KpacHoii TiolIaay B COBPEMEHHBIHA,
TEXHUYECKM OCHAIUEHHBIA TOProBBIA LEHTD
MHPOBOTO YpOBHA. 14 3TOTO MBI BeeM M-
poxoMaciuTabHYI0 PEKOHCTPYKIIHIO 3TOTO UC-
TOPHYIECKOTO 3AAHMS, KOTOpasa NperycMaTpu-
BaeT BBCJ HOBBIX TODPrOBHIX Inomanek,
pecTaBpaluio CYIIECTBYIOUNHX CaAAOHOB, CO-
37aHie MaKCHIMyMa KoMbOopTa IS HAIOMX T0-
kymarenei. IlpugeM Bce paboTH O PEKOHCT~
DPYKUHM BEOYTCH B MOCTOAHHC QYHKUMOHUPY-
olleM Mara3vdHe. YXe ceroiHs Ha OBIBIINX
AAMWHMCTPATMBHBIX TIOILAASX 3-TO 3Taxa
M aHTpeCcoNiel OTKPHTO 14 HOBBIX COBpEeMEH-
HBIX canoHoB. Ciola MOKYIATEeNH TENeph MO-
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TYT NOAHSATHLCA Ha 3CKANaTopax, a Juls yiooCcTBa
HX TIepeIBHKEHNS HOMOTHHTEIBHO MMOCTPOSHB!
TMIELIEXOHEIE MOCTHKH.

OCBOEGHUE HOBBIX TOPIOBBIX TUIOLIANEH HPOTONI-
KaeTcsl U ceifac. Ve yepe3 rof Bech 3-H aTax
1 3HAYMTEIbHAS YaCTh aHTPECONIEH TIPEBPATATCS
B TOProBYIO 30HY C COBpEMEHHBIMU CANICHAMH,
pecTopaHaMi, Kade, KMHOTEATpoM, UTC 3HAYH-
TeITPHO YBEJIMYMT IIPUTOK TIOKYIaTesed B HaIl
Marasu.

MBI cTpeMHUMCST MAKCUMAaJIbHO HCIOIb30BaTh
BCE UMEIOILHECT pe3epBhl HAWIMX MJICINALEH,
TIpeoSpasys YepIaTHbIe TOMeNIeHHsI B aAMIHM-
CTpaTHBHBIE ¥ CKIIAJCKUE.

B 2001 romy Mbl NpHHSUTM KOHIENTYATBHOE pe-
IeHye KapAMHAIbHO PEOPTaHU30BaTh OU3HEC
B HAIOWX JOYCPHHMX KOMIAHWAX OyTeM Cco3aa-
HU$ COOCTBEHHOH POZHWYHOM CeTH MArasHHoB,
MOCKOJBKY B COBPEMEHHBIX YCIOBUAK OTHENb-
HBIE OTHOCHTEIbLHO HeOOMBIIME MarasvHbl AM-
HaMWYHO Pa3BHBATHCS YXE HE MOTYT.

Ve B MapTe T. I. B pe3ynbTate BobIIoi noj-
rOTOBHTENBbHOU paboTH Havyana QyHKUMOHH-
pOBaTh CeTh YHHUBEpPMATOB MO Ha3BaHKHEM
«Ctuneusiit Topons. Ilocae KaUTaIRHOTO pe-
MOHTA 3IaHUI GHBIIMX MarasiHoB « YM-by-
marmemt> u «I'YM-KpacaHa» OTKPHITH JBa
nepBslx ceTeBbix MarasmHa. K 2005 rony cets
«CtunpHblii Topom» OymeT COCTOSTH yXe
13 6—8 OZHOTHUIIHBIX MarasuHoB, B TOM YMCJIE
U 3a cYyeT INpUuoSpeTeHMst HOBBIX TOPTrOBBIX
monanei.

PasBuTHE pO3HWYHOM CETH YHMBEPMAros He 6y-
NIeT OTpaHMYMBATHCS TOIBKO MOCKBOI.

wit " Jom TYM>»

JUta yeIlleImTHOW peajiM3alliyl YKa3aHHbBIX BBIIIE
CTpaTErMUeCKMX 3alay MoTpeboBanoCh BHEIpe-
HHE COBPEMEHHOMN KOPIOpaTHBHON MHpopma-
nvonHoi crucreMsl J. D. Edwards One World,
KOTOpas IC3BOIANE HAM CUCTEMHO aBTOMATH3M -
pOBaTh ylipaBicHIe BceM GH3HECOM, OT 3aKVIIKU
TOBAPOB [0 MX TIPOJAXH, BCEMH TOPrOBO-X03st#i-
CTBEHHBIMH ITponeccamMy4 ¥ PUHAHCOBBIMH T10-
TOKaMH.

OpHOBpEMEHHO MBI ONITHMU3HMPOBAIU OPraHH-
3aIMOHHYIO CTPYKTYDY aKLMOHEpPHOro obuie-
CTBa, afalTHPOBAaB ee K HOBBIM CTpaTeruye-
CKMM 3a1a4aMm.

Brarozaps TJIONOTBOpHOM paboTe BCEro Koi-
AexTUBa KOMIIaHUA YCIICIIHO 3aKOHYMIA OT-
YETHBIH 'O, ¥ TIONOXUTEIBHBIE PE3YILTATH €€
IEATENBHOCTH XapaKTepH3yIoT Hac KakK pasBH-
BaIOLIYIOCH M GUHAHCOBO YCTOHYMBYIO KOMIIA-
uuto. TosapooGopot 3a 2001 rox cocraBHI
2 294 MiH. py6. H YBEIWYHICS IO CPaBHEHUIO
¢ 2000 ronoMm Ha 240 MIH. py6., BAJIOBOH HOXOX
COOTBETCTBEHHO cocTasua 952,4 MuH. pyb.
u ypemrawics Ha 180,3 MuH. py6., GanaHcoBas
npuGHLIL cocTaBwia 515,6 MIH. py6. ¥ yBenu-
yuiach Ha 47 MUTH. pyD.

JIOCTUTHYTHIE PE3Y/IbTATHl TTO3BOJAIOT BhLILIA-
THTh aKUHOHEpaM IMBUIECHIBN M AaKTHBHO
IIPOAOIIXATHs MHBECTHIMOHHYIC MOJIMTUKY I
AaJIpHEHIIEMY Pa3BUTUIO U YKPEIUICHHUIC aK-
IIMOHEPHOTO OGIIECTBA.

C yeacenuem,
Iipesudenm
OAO «Topzoswiii Jom IYM»

A
S

B. /1. Beuxanos
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 OTYET COBETA QUPEKTOPOB

COCTAR CORETA NUPEKTOPOR OAQ « T FYVIn,

W3BPAHHDIY OBLIAN COBPAHKMENM AKLMOHEPOB 27 ATMIPEAR 2001 FO4A

©.1.0.
1. Anxasos C. J1.
2. ActpenHa M. K.

3. Beykanos B. I

4. Bundene M. T.

5. KanuHuHa H. T,
6. KopHeesa P. 1.

7. KysbomuH O. B.

8. Nleskosckun [1. B.

8. Margeesa T. B.
10. MycopruHa I'. B.

1. Hukutue A, AL

12. Cokonosckuit B. .

13. Tennyxud 1. M.
14. Ounatos P. A.

15. Gurrep . M.

DomuHocTs

[peavpent 3A0 «Mocakcno»
Mpe3vgeHT 3A0 «VK [enosble Ycnyru»

MNpesuaeHt OAO «Toprosbia oM ['YM», MNpeacenatene Npasnerns OAQ «Toprosuiit Lom
FYM»

leHepanbHel anpektop QAQ «MK «lpocnekT»

leHepanbHbIi fupekTop MOCKOBCKOrO NPOU3BOACTBEHHO-TPUKOTaXHOIO 0ObeAMHEHNS
3A0 «KpacHas 3apa»

Mpefcenatent NpodKoMa MeCTHON ODLLIECTBEHHOM OpraHn3aumn — nepsLi4Hon
npodcoo3Hon opraHuzaumy OAO «Toproesid Jom [YM»

leHepansHbi avpextop 3A0 «AbconioT-UHBeCT»

3amectutent nasbl npegcrasutenscTsa «Diversified Investment Company Limiteds B
r. Mockse

leHepanoHbiyt aupekTop 3A0 «PerucTpoHUKe
FeHepanbHbii avpekTop 3A0 «'YM-llopapku»

FexHepanoHblit gupektop 3A0 «MockoBckas opaeHa Tpygosoro KpacHoro 3HameHn
obyeHan dabpuka «Maprxckas KoMMyHa»

HavanbHuk [naBHoro Ynpaenerus oxpaHe! NAMATHUKOB . MockBbl
Mpe3vaeHT Ynpasnaiowen komnaHuy «Tponka-Quanor»

Buue-npesnaeHt «Templeton Asset Management Ltd»

McnonHnTensHbid gvpektop komnarum «Diversified Investment Company Limited»

COCTAR MPABINEHNR OAQ «TE| YR

1. Beukanos B. /1.

2. Ecvn B. T,
3. Kupnwnyesa f1. M.
4, CrenavoB A. T.

5. CrenaroBa B. H.

DonxHocTs

MpeaugeHt OAO «Toprosein Jom I'YM»
Mpencepatens Mpaenexns OAO «Toprossit Jom FYM»

Bue-npesnaent OAO «Toprosbiv lom FYM»
Buue-npeangeHt OAO «Toproeeivt Hom TYM»
Buue-npesmaent OAO «Toprosbiv Jom [YM»

CnasHelin Byxrantep OAO «Toprosein Jowm MYM»
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— rYM MarasuHbi — Toproso-cknagckom 4

. Ha KpacHow CTRYKTYPHbIE KOMMNEKC . H
. i nnowagu nogapasneneHus «YM-Kapadaposo» ;

B cobcrBerHoctH Kommanum HaxoguTcs 6onee MATHAANATH KPYITHBIX OObEKTOB HEIBXKMMOCTH TOProOBOTO
¥ CKITAJICKOT0 HazHa4YeHUs, paCOIOXEHHEIX Ha TEPPUTOPUH Topona MOCKBSI, a TAKXe TOPTOBLIE TTOMEIIE HHS
B ropone Kocrpome.

T —_————_—

3nanve «Bepxuux Toproeeix Panos» (dnarmanckuit ynuBepmar OAQ «Toproseiit Jom I'VM») Ha KpacHoit
- IUTOIIAMHA UCTIONB3YeTCS aKUMOHEPHBIM OOIIECTBOM Ha OCHOBAHMYU AOrOBODPA apeHIBI, 3aKIIOYCHHOTO
W 0QOPMICHHOTO B COOTBETCTBUH C TpeOOBaHUAMH 3aKOHOAATENbCTBA. KOMMAHWSA HMMEET NpaBo
HCIIOTIb30BaTh 3Manue Ha KpacHoit nmmoutanu 1o 2042 roga, a nocsue aToro HMeeT NIPeUMyIneCTBEHHOS TIPaBo
Ha BO30GHOBAeHNE apEHIHBIX CTHOLLEHNH HA HOBBIIN CPOK.

. OCHOBHDIE UTOIM AEATENIbBHOCTUN OAD « TOPT ORI JON FVivin
o 3a2001tron

- GUHAHCOBDIE PE3YJIBTATBI CAO «TA TYM» B 2001 Frogy
XAPAKTEPUIYIOTCH CREQVIOWIMMUN NOKASATENAMIA: [»

HaymeHoRaHKe NoKasarTens M, py6. ;

]

ToBapooGopor 2 2%4 3

- 9
= Banosow moxon 952,4
M3pepxku obpalienns 497.8
[oxoapl o1 TOprosnn 454,6
Cansfo npo4rx AOXOZ08B W PACXCAO0B 61,0
5 banavcosas npubeinb 515.6
- Npubbins K pacnpegeneHiie 353,6
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- B 2001 romy ToBapoo6opor ['YMa Ha KpacHoi IJI0laay ¥ Mara3mHOB — CTPYKTYPHBIX HMORpasIeneHuH
T 110 CPABHEHIIO C NPOLLALIM FOIOM BO3poc Ha 240 MiH. py6., wm 11,7% , u coctaBrn 2 294 MiH. py6.

- AAHAMKBKA TOBRAPOOECPOTA OAC «TORPFOBRI FOM TYRI»
2500

e
i

2000 ? : i

1500 - : ; ‘ L ; (

M. [PY®.

1000 -- <o ; f o b

500  ——em e —, e 2 b s

1997 1998 1999 2000 2001

b

3a 2001 rox Ganamcosast TIpPUOBLIL TI0 AKIIMOHEPHOMY OGILIECTBY BO3POCTIA 10 CPaBHEHHIO ¢ MPOLLTBIM FOIOM
Ha 47 MaH, py0., umk Ha 10 %, u coctaBuna 515,6 MuH. pyo.

Pt

BAMAKCORBASR MPYELIND OAC «TOPrOBRIR A0 FYM»

2|

515,6
B 4596 468,4 .
. @;; I - — i 3 § i
; F |
N g 204,5 !

8 __168,4 o N
- 1997 1998 1999 2000 2001

OCHOBHEIMHA HCTOYHWKAMHM TIPUOBUTY CTAIM: BAJIOBOH IOXOM OT pearH3aliiil TOBApOB, KOTOPBIW COCTaBUN
346,3 MITH. pyB. H BBIPOC ITO CPABHEHHUIO € MPOULTLIM TogoM Ha 50,9 MaH. py6., wiu Ha 17%, ¥ DOXOXBI OT CHAYH

TUtolaged B apeHIy, KoTopbie cocTaBHaM 606,1 MAH. pyG. ¥ BO3POCIM COOTBETCTBEHHO Ha 129,4 MNH. py6.,
vy Ha 27%.




Mznepxku obpamenus 3a 2001 rox cocraBmin
497,8 MuH. py6., T. €. BO3POCIAH TIO CPABHEHUIO
¢ 2000 rogom Ha 159,3 MuH. py6., unu Ha 47 % .

Poct 3aTpat CBsi3aH IIpeXIe BCEro ¢ yBelMyeHueM
ma 21,1 e, py6., win Ha 90%, pacxonoB Ha comep-
KaHHe MOMEeHICHUH, 9T0 MPOM30IUIO 33 CYET YBEIU-
qeHMsT TapudOB Ha TEMA0 M POCTa MOTpebIeHus
MEKTPOSHEPTHH B CBA3HU C TIepeayeti 110 TOProByIO
MEeSTeIBHOCTD TIePBOi OUEePEeIH TPETHETO 3TAXa 37a-
wusA ['YMa xa KpacHoit romomanm.

Taxxe Ha 52,2 MaH, py6., Win B 2,3 pasa, BO3POCITH
pacxolks Ha PEMOHTHO-CTPOMTEIbHEIE palOTHI,
Ha OIIary Tpyna — Ha 45,1 M. py6., wmu ma 50%.
CoOTBeTCTBEHHO HAYHCIEHUS Ha 3apaBoTHYIO IUIaTy —
Ha 14,7 sy, py0., pacxo/Ibl Ha TOPrOBYIO PEXIIaMy yBe-
JMYWIHCH B 2 pasa ¥ cocTaBwm 28,1 MiTH. py0., apeHTy
3nanmit = Ha 4,0 MiH. py6., wm Ha 11 % .

Hecmotpst Ha 00beKTUBHBIEC TEHASHIIMH POCTa 3a-
Tpat, Hawred KoMranueil OCTOSHHO TIPOBOTUTCS
paboTa no 6oiee PaLMOHAIHBHOMY UCIOJIB30BAHHIO
TPYIZOBBIX MaTepPUATBHBIX W (DMHAHCOBBIX PECYPCOB.
BTO IO3BOMSET HE TONBKO CASPXKUBATH POCT 3aTpaT,
HO ¥ TIO OTHEIBHBIM CTAThsIM NOOMBAaThCHA MX abco-
JIIOTHOTO CHIDXEHHUS. TaK, TPaHCIOPTHBIE PAaCXOMIbI
3a UCTEKILMH IO COKpaTWINACh Gojee yeM Ha 500 To1-
¢4 pyOreit, wid Ha 22%, pacXomsl Ha TOAIMMCKY —
Ha 37% u ap. CHIKeHUEe pacxoloB Ha COfepXKaHue

®oHp notpedbnerus 5%

Ousuvpenapl 21% Ve

BnarotsoputeneHein hoHg 1% - -
doHp cou. cepsi 1%

O0AO0 «Top é‘io,rg bL_i

aBToopor coctaBuno 9,8 MuH. py6., uau 51%, Hano-
ra Ha 3eMo — 0,8 MIH. py6., wiu 8%.

B pesynbTate 10XOME OT TOPTOBOM AEATEABHOCTH CO-
craBiiu 454,6 MiIH, py6., YTO NPEBRICHIO UX 06bEM
10 cpaBHEeHHIO ¢ 2000 romom Ha 21 M, pyo.

B oT4eTHOM rony IPEeBHIIIEHNE TIOCTYTUICHUS TIPOYHX
OXOIOB HaJl pacxoJaMM COCTABIIO 61 MiH. py6., 4To
Ha 26 MIH. py0. BBIILE aHATOTMIHOTO IOKA3ATEs
B 2000 roxy. B ocHOBHOM 3TO OBLTO CBSI3aHO 32 CYET
YBEIMYECHHUS TOXOI0B OT peaiu3alliy LEHHEIX Oymar
Ha 16,9 MnH. py6., a TaKKe 3a CYET POCTa HOXONOB
OT KYPCOBBIX pasHUI Ha 9,2 MIH. py0.

IMpubsuts, moaydernas OAO «TJ T'YM» 3a 2000 rox,
B TEYEHHE OTISTHOTO roga Oblila HampasieHa
Ha CJIeQVIOIINE LIEIIH;

O donn notpebaeHus — 18,87 mun. pyo6.,

QO (oHA HakoTmeHust — 72,21 MiH. pyo.,

O bOHA KanmUTalbHBIX BIOXeHMH — 177,70 M. py6.,
2 ¢oHA corManbHo# chepst — 3,61 miw. py6.,

O 6maroTBopuTeAbHEIH GoHa — 3,00 mH. pyb.,

O Ha BbIIIIATY JUBUAEHAOB — 72,00 MiuH. pyo.

Bcero — 347,09 man. py6.

QoHa HakonneHus 21%

DoHp kanuT. BnoxeHn 51%
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Cbuan croumocts axTusos OAQ «Toprosemit KoM I'VM» 3a 2001 ron Bospocna Ha 283 MuituoHa pyOneit
u cocrapmia 1 651 MunuoH pyGreii.

KoszdbduumenT Texymeil nukBuaHocTd Ha 1 saBaps 2002 cocrasun 3,31 npu HopMaTtuBe 2. YayylIeHHe
TeKyIllel THKBHAHOCTH aKIIMOHEPHOTO OBIIeCTBA TPOM3ONUIO 33 CYET YBEMTMYSHNA OCTATKA TeHEXHbIX CPEICTB
Ha 155 autH, py6. u pocra ZeOMTOPCKOH 3a0KEHHOCTH Ha 52,6 MIIH. pyd. (RaHHOe VBeJMYESHHE BHI3BAHO
OIJIATOM aBaHCOB IIO CTPOUTEILHBIM paboTaM, KoTopsie OyayT 3aBepiuensl B 2002 r., a TakXe B CBA3H
C TIEPEIUIATON HAJIOroB B GIOIKET),

KO3®PUUMEHT TEKYWEN NUKBUAHOCTH

3,5

3 - e e S — S
2,75 < T T—
2,5

2000 2001

KoadduimenT obeciieye HHOCTH cOBCTBEHHbIMY 000POTHEIME cpeAcTBaMy Ha 1 sHBapa 2002 r. cocraswi 0,65
npu Hopmaruse 0,1.

KO3®PULUMEHT OBECNEYEHHOCTA COBCTBEHHDIMM
OGOPOTHLINMIN CPERCTEAMMN

0,66
0,65 s s st e s e ey S——
0,64 : nr———
0,63

2000 2001

3t nokazatenn xapaktepu3yioT OAC «T[ T'YM» xax (hHHaHCOBO YCTOMYMBYIO M INIATEXECIOCOOHYIO
KOMIT2HHIO.
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TOPrOBAR AEATENDHOLTE
TOPrOBLIE MIOWALY OAQ «Th FYM» HA 1 AHBAPS 2002 FOAA (KB. M)

OBuwias NNoLags
BT 4.

3panue TYMa Ha KpacHon nnowann
3paHue Manoro kopnyca T'YMa
30aHWA MOCKOBCKWX W PErMOHaNbHbIX MarasnHoB

TCK «TYM-Kapa4aposo»

Obwan nnowans

Toprosas nncuiagb

167 253 41155
70 245 22180
5 954 1845
55 321 17 130
35733 -

OGocTpeHne KOHKYPeHTHOH GOppObl Ha MOCKOBCKOM
phIHKe TpebyeT OT PYKOBOACTBa KoMITaHHHM MOCTOSH-
HOU He/IeHarnpapleHHOH HeATeIbHOCTH II0 COXpaHe-
HUIO TUAUPYIOIEH POTY CPEJU KPYIHEIX TOPrOBBIX
yupeXIeHUH, PACIIHPEHHIO MPEeUTaraeMoro moKyma-
TeJIsiM ACCOPTHMEHTA TIPOAYKLUM, YAYYLIEHHIO YCiIo-
BWIl 1 KayecTBa OOCTYKUBAHHUS.

Wcxoms u3 6BICTPO MeHSONIeHCs CUTYally Ha IOTpe-
GHTENBCKOM PHIHKE, MMOsIBASHNA B T. MOCKBe HOBBIX
KPYITHEIX TOPIOBHIX LEHTPOB, B CBA3M C IPHXOIOM
B Poccrio MeXIYHAPOIHLIX TOPTOBBIX KOMITAHUH, Y-
KOBOZICTBO aKLIMOHEPHOTO O0ILECTBA BHECTO CYIIECT-
BEHHBIE KOPPeKTHBL: B CTpaTernio passutud Komma-
HWM, CKOHIIEHTPHPOBAaB CBOM VCHIHS Ha IBYX
[/IaBHBIX HAMPABJICHMSX. Pa3BUTHE GuaHeca Bo Quar-
MAHCKOM YHuBepMare Ha KpacHo# ruromiagy, H pas-
BUTHE MOCKOBCKON M PErOHATbHON CETH PO3HMYIHBIX
YHHBEPMATOB.

IepBriM HANPABICHHMEM SBIACTCA PasBUTHE On3Heca
B I'YMe Ha KpacHoii rurolany, KaK YHHKaIbHOTO Bbl-
COK03(hGEKTHBHOTO TOPTOBOr0 0OBEKTA, PACIIOI0-
“KEHHOT'O B CaMOM LieHTpe MockBHL. PeanbHoe IO3M-
uwonupopanue narmanckoro I'YMa gBunocsk, ¢
OIHOI CTOPOHEI, PE3yIbTaTOM HCTOPHIECKOTO Pa3Bh-
THS Mara3uHa M IPUHALIEXHOCTH eT0 K IEHTPAILHOH
TOProBO¥ 30HE, a ¢ APYro, pe3ynbTaTOM IpOLyMaH-
HOW KOMMEpPYECKOH ITOMHTHKY, 00YCIOBISHHON IU-
HaMMKOH B crienidguKoif Cripoca Ha POSHUIHOM PBIH-
Ke I. MOCKBHI.

HecMOTps Ha apXHTEKTYPHYIO 0COGeHHOCTD 3MaHNSA
xa KpacHolt nmomangy, KoMMepdeckas [IOTUTHKA Ha-
IpabsieHa Ha pasputue ['YMa Kax yHuBepMara ¢ Iu-
POKMM CIIEKTPOM TOBApHBIX IPYHIL. B 3TOM CMBICTE
HambojIee MOJNHO IpencTaBieHa rpynma «Moza»
(omexna, oB6yBb, aKceccyapsl), B HOIONHEHNE K Hel

npemtaraloTes maphoMepns, KOCMETHKA, [0JapKu,
qackl, 6ejibe, UYTOUHO-HOCOUHBIE H3ETHsL.

B ortuerHoM rogy B F¥YMe wa Kpacuo# momanu
BIIEpBEIE GBUTM OTKPHITH HOBBIE TOPTOBEIE KOMIUISK-
CHl, IIpeaaraolgue MOKYyIaTeIsiM caMBlil IDMPOKUN
BEIOOP TOBAPOB IS OMa: HHTEPhEPHBIN TEKCTHUID,
[AEKOPATWBHBIE TKaHU, TIOCTeIbHOE Oenbe U NpHMHA-
AEKHOCTH, MaXpPOBBIE U3IETUA | [IP.

Ocobo creayeT BhIIEHAHTL co3ganue B ynanwu ['YMa
na KpacHo# miomaay 11e10i ceTi CaloHoB C caMoi
Pa3HOOOPA3HON AeTCKOH 0nexA0H, oxBaThIBalOMmEeH
BCe BO3pacTHBIe rpynmsl oT 0 a0 16 mer, rpu 3T0M
¢ OYeHb IIMPOKOM LEHOBOH raMMOIL.

Y xak NpoIo/DKeHHe AeTCKOT0 KOMIUIEKCa B OTYCT-
HOM TOfy B MOMHOM 06beMe 3apaboTajl KOMILIEKC Ca-
JIOHOB, TIPELTATalomuil MoNoIeKHyI0 Mony. Hapany
C IIpEUTOKEHHEM TOBApOB, HANPAMED QHPMbI «Marc
O’ Polo», ABIIOMIMMCS BEICOKMM OPIHIOM MOIOAEK-
HOI MOIBI, TIOKyIaTeJasM IIPeIaraloTcs TOBaphl Ta-
KUX M3BECTHHIX UpM, Kak «Benetton», «GAS»,
«Morgan» u 4p. ¢ Goee HU3KUM LICHOBBIM YPOBHEM.

OCHOBHBIMU [TOKYTIATENAMU (PIarMaHCKOro yHUBED-
mara I'VMa gBiIgiorcd nmoTpeGuTend ¢ IO0XOLOM
250—700 y. e. 3T0 B OCHOBHOM JIOLH BO3PACTHOH
rpynnet 25—45 ger. JaHHbi CerMEHT XapaKTepu3yeT-
¢sT BBICOKOM YacTOTOI NOKYITOK TI0 IPOQUIBHEIM TO-
BapHBIM IPyIIITaM U B GOIbIIeH CTeeHH NPENTonTa-
eT coBepIiaTh [IOKYOKH B TOPTOBBIX LEHTPaX
u yHuBepMmarax. OH COCTaBIsIeT OKONO 12—15% ot 06-
MIETO YHC/Ia MOCKOBCKUX TOTpebuTenell ¥ JONOMHACT-
¢S IPMEIKMMH U3 PEFUOHOB, KOTOPhie HE MOTYT K-
HITH MOIHBIE TOBAPHL 10 MECTY XuTenbcTsa. Cremyet
OTMETHTb, UTO TIOKYHATeMH € IOX04oM OGosblIe
700 v. e. TaKKe FBAAIOTCA KIMEHTaMHi HALIETO YHH-




Opyrue 11,0%
MpoaocsonbcTane 2,3% ‘

FanaHTepes 5,5% ///
/,/
MNapdromepns kocmeTvka 8,9%

Mocyna 2,3%

Obysb 8,8%
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CTPYKTYPA TOBAPOOEOPOTA OAO «T[] FYM» 5 2001 r.

Opexpa v benbe 40,1%

\\\\_’//

Mexa, ronosHsie ybopel 4,4%

Tprkotax 16,7%

BEpMara, HO UX JOMS HECKONBKO MeHsine. Ilo pesy-
JIbTATaM PETYISIPHBIX MOHUTODHHIOB, IIPOBOIHUMEBIX
CIYyX603 MapKeTHHTa, 06beM IMOKYIFATENbCKAX HOTO-
xoB I'YMa na KpacHo#t iiomarnu cocrabaser 32 — 35
THICHY Y€JIOBEK EXeTHEBHO.

IMpuHuMasi BO BHMMaHNKe PSI TAKHX daxropos, xak
POCT JOXORO0B HaCENeHUs, YBEAUISHHE [TOKYNATEND-
CKOM aKTHBHOCTH, AKTUBU3ALHs KOHKYPEHTHOMN 6o-
pEOBI K 6ojiee JeTKOE MOSHIHOHUPOBAHTE TOPIOBBIX
00BEKTOB B IEHTPAIBHOM TOPTOBOI 30HE T. Mocksel,
OAO «TO T'YM» ocyiecTBaseT KOPPEKTHPOBKY
KOMMEPYECKOH MONUTUKH. ACCOPTUMEHT YHUBEp-
Mara Ha KpacHoli moruain nomoinsaeTcs Tosapamu
Oojlee BBHICOKMX ¥ AOPOTHX MapOK, a TAKKe TOBapamm
MOJIONEXHOM IPYIIIEL, TIPH 3T0M 0c060e BHEMAHUE
VAEIAETCSH COOTHOMIEHHIO HEHA — MUK — KAYeCTBO.

O krmacce MarasvHa B HACTOSIIMH MOMEHT MOXHO
CYOIUTh 1O CTIPYKTYPe IUIOIanel, OTBEICHHBIX
101 «MOZHBIE» TOBAPH. BosbmIyIO HOMIO TOProBoit
nIomany 3aHAMAIOT TOBAPhl MAapoK CpEIHEero
¥ BBICOKOI'O YPOBHSL.

YaensHblil 8eC B TOProBow

YpoBeH Mapny nnowaau (%)

Huzkuia 5
CpepHuin 52
Buicokuit 35
Jhokc 8

KomIanms MHTEHCUBHO paBoTaeT Hajl OITHMU3aITest
acCOPTUMEHTA TOBAPOB Ha OCHOBAHWH H3YYEHUA
IOTPEOHTENMLCKOTO CIIPOca.

TMo cpaBHEHMIO C MPONITBIM NEPUONOM BO3pPOCHH
0OBEMEL IIPOIAXK:

© «Onexmsl n Genmbsi» — Ha 16,3%. BEUTH OTKpBITEI
HOBble catoHil: «Cacharel», «Another Womans,
«Eugen Klein», «OGGI» — xenckas olexna,
«Morgans, «Ritters, «Gentlemen Top» — MyXcCKas
onexna, «GAS», «Marc O'Polo», «4 You» — Moj10-
I€XHBIe KOIEKIMH H3BECTHBIX TOPIOBBIX MapoK
HTsewywr, Uramiu, Tommamay u op. ;

O «MexX0BBIX M3MeANd M TOJOBHBIX y6opoBy—
Ha 14,4% (32 cyer yBenW4eHMs IUIOIANM CAJIOHA
«ADKTHK» H DACIUIMPEHNS ACCOPTHMEHTA);

O «CroptToRapoB» — Ha 67,6% (3a cYeT NpHBIEYe-
H11 HOBBIX TOPTOBbEX M3POK U UX HEHTPATHU3ALIH,
PacIIMpPeHHus] aCCOPTHMEHTA, VAYINICHUS TUIAHM-
POBKH TOPTOBBIX CATOHOB HOC/E DEMOHTA);

© «CrexnsaaHol ¥ dapdopoBoil mocyasy» — Ha 40,5%
(3a CYeT TIpOBeIEHHON PeOPTAHHM3AINY CaJIOHOB,
CMEHBI TIOCTABILIMKOB 1 OCHOBIEHMUS ACCOPTHMEHTA);

O «TeKCTUIBHBIX TOBAPOB IUIS IOMa» — Ha 14,3%
(3a cueT PBENEHMA HOBBIX TOPrOBBIX IUTOINAZel Ha
TPETBEM STAKE C COBEPIICHHBIMHU 110 AU3ANHY CaNo-
HaMu «[TeeMoOHTeKC», «Vossens», «Olivier Deforge»,
«Paradise», «Borido» u BrTIOUeHMS B aCCOPTUMEHT
TOBAPOB PA3/IHBIX LIEHOBBIX YPOBHEIA).







TFodoeoi

BropbivM HanpaBieRWeM CTPATETHYECKOTO PAa3BHTHS
aKIIMOHEepHOro obiecTBa ABILCTCI CO3IaHHE PO3-
HWYHOH CETH  COBPEMEHHBIX  YHHBEPMAaros
(2000—5000 xB. M TOProBo#i MIOMALN), TIPSLIArAI0-
IUUX KJIMEHTaM WIMPOKUH CIEKTP TOBAPOB MOTHOIO
accopTUMeEHTa (oAexaa, oOyBb, akceccyaphl), Pos-
nnyHas cets QAQ «Toproseiit Jom I'VM» Gyaer
UMETh cOBCTBEHHOE ceTeBoe HaspaHUe «CTWIBHBIN
Topon», exuHOE 71 BCeX BXOASIIMX B HETO Marasu-
HOB, ¢IUHBIN UPMEHHBIIA CTHb.

W3 MarasunoB KoMraHuu, paciofoXeHHbIX B pasiiig-
HBIX pafioHax r. MOCKBBI ¥ MMEIOIIMX pasHkie Iapa-
MeTphl (pasMep TOPTOBOW TLNOINAIM, WHTEHCHBHOCTD
IIOKYTIaTeAbCKIX MOTOKOB, CTEIIEHb KOHKYPEHTHOTO
BO3IENCTBYS), 15l IEPCTIEKTUBHOTO WHBECTHPOBAHUSA
¥ BKIIIOYEHUS B COCTAB PO3HUYHOM CETH YHUBEPMAIOB
6buin  BeIOpaHBl MaraswHsl «I'YM-Bynamemr»,
«I'YM-Kpacana», «I'YM-TIpara». Jipyrue, 3a HCKTIO-
yeHueM marasuHa «I'YM-Tlomapxi», uMerouiero yHu-
KambHbIE XapaKTePHCTHKM, OyAyT mepenaHsl Ha Cpel-
HECPOYHBIA TIEPHO] B apEHIY C LIEJBI0 0CBOGOXIEHMS
(PMHAHCOBBIX M JIOACKMX PECYPCOB ¥ KOHIIEHTPALKK
yewnit KoMmrmaHuu Ha OpraHu3aliMio KJ1aCCHYECKHX
YHUBEpMAaros B OTOOpaHHEIX OOBEKTAX.

OCHOBHBIMM KIMEHTAMH CETH YHIBepMAaros «CTIib-
He1# 'opon» ctaHyT norpeGuTenu ¢ noxonom ot 150
Ao 500 y. e. B Mecsil ¥ OpPHEHTUPOBAHHBIE NIPEXIE
BCErO Ha MPHOGPETEHHE TOBAPOB CPENHETO IIEHOBOIO
IvarnaszoHa. oasg 5THX KIAHEHTOB Ha MOCKOBCKOM
PBIHKE COCTABISIET 0K0MI0 35 — 40%.

Honrocpounasa crparerus KoMITaHUK 3axiiiodaeTcs
B ITOCTPOCHHUY B HECKOJBKUX KPYITHBIX POCCHUCKHUX
TOPOAAX CETH Y3HABaeMbIX YHHBepMarop. KomiraHus
CUMTAET, YTO €€ UMUK, KOMMepuecKas MOJIUTHKA
¥ HOBad JIOTUCTUYECKAsE CUCTEMA JACT e TTperMyTIe -
CTBO B KOHKYPEHLIMU, HEOOXOAUMOE IS TOIO, YTOOBI
€TaTh NEPBOH HALMOHANBHON CETHIO YHUBEPMAron
B Poccumn.

g NOCTUXeHMS 3THMX lenel Ovlla IPOJoIDKeHa
cTpaTermyeckasl NHHHS Ha IIHPOKOMACIITAGHYIO
peKOHCTPYKIMIO 3mammsa [ YMa na KpacHoit
TuTonIany, IMpeaycMaTpPUBAONIAs OCBOSHHUE HOBbLIX
TOPIOBBIX [UIOIHNAACH, YAVIIIEHAE QU3aiiHa CAIOHOB
1 BecTuOloneii, obecreyeHue BHICOKOTO YPOBHS
xombopTa [WIg IoKynaTese U IepcoHaa.

omuem

i6

3a 2001 2029

KOPNOPATUBHAR CHRCTEMA
YRPABNEHWE

OmnuM w3 Hanpaienuii passutia OAQO «Toproserii
oM TYM» B OTYETHOM TOXY SIBHJOCH BHEIpEHUE
¢ yqactiueM komnanuu Ernst & Young Kopriopatus-
HOH mHbopMaoHHOH cucTemsl J. D. Edwards One
World. OcroBHOW 3anadeil BHEAPEHHA OBUTO KAUeCT-
BEHHOE U3MEHEHWE MEXaHM3Ma VIIPABACHUSA BCEMH
Gu3HeC-TIpoLiecCaMyl B aKITHOHEPHOM OGLIeCTRE

Brox cucteMpl B pabouyro 3KCIUIYaTaIlHIo OBl OCY-
mwectsneH 15 HoaOpa 2001 roma, 4TO HO3BOJHIIO
B HACTOSIHIEE BPEMS OCVIISCTBIATH LEHTPATH30BaH-
HOE YIpaBJIEHHE TOBaPHBIMH U MaTepHaTbHBIMI pe-
CypcaMH ¥ NEHEXHBIMU TOTOKAMH.

B xoxe BHeApeHHS OBUTH MOJHOCTHIO ABTOMATHIHPO-
BaHbl (l)I/IHaHCOBBIﬁ Y4€T, NOrucCTUKA, TOBAPOIBUXKC-
HHE, CKJIaACKOM yuerT.

OYHKIMOHANBHOCTb B OTKDPHITAs APXHTEKTYPA CUCTE-
MBI ITO3BOJISIET OPraHM30BaTh SJIEKTPOHHBIN 06MeH
JAHHBIMU ¢ OU3HEC-TIapTHEPaMHK, Y4TO U GbLTO PEATH30-
BaHO B obnacTH 00paboOTKY MPUXOAOB C TAKHUMHM (pHp-
MaMu, Kak «Benetton», «Adidas», «Reebok», «Cropr-
MacTep». Beayrcs paGoTel no co3gaHmio uHTepdeiica
o0MeHa JaHHBIMH ¥ C APYTUMMY TTOCTABIIMKAMMU.

TlocpencTBoM yoalleHHOTO ZOCTYIA CTAHOBHTICS BO3-
MOXHbBIM OPraHM30BATh W HACTPOMTH PaboTy MOJIb30-
BaTenel B efMHOI §a3e HaHHbIX, O€3 JOMOAHNTENb-
HBIX 3aTpaT Ha OTHAEIBHOE CepBepHOe 0GOpyIoBaHUE
H OTIETLHOE TIPOTrPaMMHOE 06eCTICueHUE.

CucTteMa 3aKa30B, B HACTOANIEE BPeMs IIPHUMEHSIE-
mas B OAO «Toprossiit Jom T'YM» B paMKax cuc-
temsl J. D. Edwards One World, no3sonser rudko
IIaHHPOBATh, KOHTPOJUPOBATh M OCYIHECTBILATH
33KYNKH U OINTOBBIE OTTPY3KH. B cogeTaHUH
C 3JIEKTPOHHBIM 00MEHOM JaHHBLIMH CTAHOBUTCSH
BO3MOXHBIM BBOJ 3aKa33a HEIIOCPeACTBEHHO Ha
3Tane oT6opa KOJJISKUMH ¢ MMOCHEeAVIONIHM KOHT-
pOJieM TTOCTaBKM.

B nacrosmm#t MmoMmenT QAO «TH TYM» umeer coB-
CTBEHHYI) KOMaHAY NpothecCHOHAN0B, CIIOCOBHYI0
CAMOCTOSITENbHO TOAREPXUBATE U ITPOMO/IKATE Pa3-
putue cucteMsl J. D. Edwards One World.
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B menax nossiineHus 3¢GQGeKTUBHOCTH TOPTOBBIX
npoueccos I'YM cTpeMuTCd MCIIOIH30BaTh COBPE-
MeHHbIE OU3HEC-TEXHOJIOTHH.

B MexayHapomHoit ceTH VHIepHET Mo agpecy
www.gum.rz QYHKIMOHHUPYET XPYIHEHIHY 10 ac-
COPTHMEHTY M YMCJIy TOBAPHEIX ITO3MIUI IOpTai
«Toproserit Hom TYM>».

IMopran I'YMa mo3uIiioH1PoBaH Kak IPOSKT MHOTO-
KAHAIBHOH TOProBIY U IPU3BaH PEIIaTh TPU OCHOB-
Hble 3a1a9H:

© NpHBAEKATh BHAMAHNE IOTCHIMATBHBIX OKYTIATE -
neit K ToproBoit Mapke ['YMa;

O 3HAKOMHTD TIOCETHTENEH ¢ acCOPTHMEHTOM TOBa-
pos B I'VYMe Ha KpacHo# Iiomiany;

© ofecreynBaTh BCe BOSMOXKHOCTH IPOJAXH M OILIa-
ThI TIOKYIIKH CpeAcTBaMK MIHTEDHET.

Ha nopraie npeAcTaBIeH MO3TAXHBIHA IUIaH 3XaHHA
I'YMa Ha KpacHoit Ioroimaiy, IMEIOTCA CXeMa ITpoe3iia
¥ NapKOBKH, HOBOCTY MOAB ¥ Hozoctd ['YMa, npo-
rHO3 TIOTOIH, a TAKXKe cBeldeHus ¢ Kypee axiniti OAQ
«TJ] TYM», onepaTUBHBIX TOPTOBO-(DHHAHCOBBIX 1O-
KAa3aTesIaxX, COCTABE OPraHOB YIIPABIEHY aKLIOHEPHO-
10 OBIIECTBa, €10 OPraHM3aLUOHHOH CTPYKTYPE.

PEKJIAMHAR AEATENBHOCTD

PexnaMuas ronuTrka B 2001 oy Gnlia HaNpasieHa
Ha yKperrienve uvmmka OAO Topropstit lom I'YM»
KaK TOpProBoOro 1eHTpa C HEeNbIM KOMIUIEKCOM TOBa-~
POB U YCJIYT, PACIIOICKEHHOIO B YIOOHOM UL TIOKY-
nateneit MOCKBH MecTe — B CAMOM €€ UeHTpe, BOmi-
3Y U3IBECTHLIX apXUTCKTYPHBIX MAaMSITHUKOB, a TAKKE
Ha CTHMYJMPOBAHUE IPOJaX IyTeM YBCAWICHNA I10-
KyIaTeIbCKHX TIOTOKOB. JiJisl 9TOrc B TEUCHHCE rofa
npoBoIMNach pekiiaMHast Kammanug B CMU, npomo-
1 PR-akuuy B MeCTax npoiax. PexiaMHBIC MEPO-
MIDHATHS OCYIIECTBIBUIHCE ¢ YYeTOM JXHHaMHKH I10-
KyTIaTeIbCKOIO CIIpoca Ha TOBAapH!, MPCICTABICHHLIC
B ['YMe.

Pextamuas xaMmnanmg 8 CM Y nmpoBoawiacs 1o ae-
su3oM: «[YM-—1eHTp MpUTSXEHUA» ¥ HOCHIA Kax
MMUIKEBbI, TaKk H HHOOPMALHOHHBIH Xapakrep.
ITpu paspaboTKe IUTaHa KaMITaHUK YIHTBIBATUCH Me-
HA-TIPEANOYTEHIA TIENeBOY ayldTOPUM, BBLICTCH-
HOH B XO0Je WCCIeIOBAHWUM, KOTOPBIC MPOBOAHIHCE
B 2000—2001 rr. Bruim 3amelicTBOBaHH BCe OCHOB-
HBIE CPENCTBA PEKIaMBI: TIpecca — XyPHAIHl «Bor»,

040 «Topeoekujz “Hom T'YM>»

«Kocmomonuran», «Kapapan ucropmii», «Beib»
(TIpUIOKEHHE K U3IaHUIO «DKCIEPT»); HAPYXHAA
peKIaMa; apeHIa IUTOBBIX KOHCTPYKUM B IETOBOM
UEHTpe CTONULEL, PAIHOCTAHIMNA «ABTOPAIMO»; Te-
nesuneane — HTB, TB-6, THT; pacnpocrpaHeHnue
pexnamMubIx oTKpETOK Fly Cards B 001IeCTBeHHBIX
MecTax MOCKBBL

B 3xanuu [YMa na KpacHoi ruomany OpUIH NpoBe-
[IeHBI CTABIINE YKe Tpaguilel Cleaylonme KPYITHbie
npoMo- ¥ PR-akuuu: «ApoMaThl Ans JIOOUMBIX»,
«HoBoromHss sipMapKa», eKeHeAeNbHbIE TTOKAa3bl
MOX Y hOHTaHA.

Hayamo ce30HHBIX PACIIPOIaX TOBAPOB COMPOBOXIA-
70Ch TIOKA30M B LeHTpe 3nanusg T'YMa Ha KpacHoi
mnoniany y GOHTaHa HOBHIX KOJUIEKUHHA BeRyIMX
(UPM-TIPOM3BOTUTEIEH, IPENCTARISHHBIX B TVMe.

B HacTosAIIee BpeMs! PACIIMPSIETCS NPAKTHKA KOOpPAH-
HAIMK PEKIAMHON NesTeTbHOCTH aKIMOHEPHOro 06-
HIecTBa ¢ HAIMMM MapTHEPAMH B LeJIAX Gonee OITu-
MaJBHOIO TIPOABMXCHUA Mapok, IponaBacMBbIX
Kak B cOGCTBEHHBIX caltoax I'YMa, Tak M B apeHIHBIX.

DdheKTHBHO MCTIONB30BAINCH BO3MOXHOCTH Pafuo
¥ BHYTpEHHSS pekilaMa B 3aaHuu I'YMa Ha KpacHo#
TUTOWIAAH.

KAAPOBASA MOJIMTUKA

B 2001 rony pabota ¢ IEPCOHATIOM OCYLCCTBIIANACE,
WCXOZA M3 CTPATerHYEeCKUX Lesied M 3373y pPa3sBUTHA
OAO «Toprossii oy I'YM».

BricoKasi KOHKYPEHIIHS Ha MOCKOBCKOM DPBIHKC
YCIIYT AUKTYET HEOGXOTMMOCTD TIPOBENEeHHs LieJeHa-
IIpaBICHHON KaIpoBoil TIONMTUKH B pabore ¢ iepco-
HaJIoM, HCHojib3oBanugd >HOEKTHBHON CHUCTEME
moadopa, PACCTAHOBKH M IIPOABUXEHMS KaIpOB, HC-
monap3osaHus Haubonee 3¢hHeKTHBHBIX METOAOB CTH-
MYJIHPOBAHUSA HX TPYAA.

YucnenHocts paboraukoB OAO «TA TYM»
B 2001 romy cocrasmna 2 194 4yenoseka ¥ COKpaTH-
11aCh Ha 69 geNoBeK. DTO MPOM30IIUIO B CBA3M ¢ 00be-
IWHEHMEM CeKIlMii, MuKkBuaanmei HeahbeKTHBHBIX
TofpasieieH|il | 1epecMOTPOM HeoBXonuMo# 9uc-
JIEHHOCTH TIO OTAENILHBIM KaTeropusaM pabOTHHKOB.

CoxpanieHre 44cia paGOTHUKOB MPOUCXOIUNIO IIPH
OIHOBPEMEHHOM OTKPRITUH 33 HOBBIX ceKlIui, OrraT
KOTOpHIX B KonuuecTse 278 yenoBeK Ol IOTHOCTEIO
YKOMIUIEKTOBAH.
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[Iponomxanocs copeplIeHCTBOBAHUE CHCTEMB OTLIA-
THI TPYZAa PabOTHIKOB TOPTOBOFO 3aJ1a, IMPOKO BHE-
IpSANach CHCTEMa NMPEMUPOBAHUS 110 QUKCHPOBaH-
HOMY TIPOLIEHTY OT TOBapooBopoTa, B pe3yibTare
CpeHeMECTYHBIA YPOBEHE TIPOIAK Ha 1-ro paboTHH-
Ka TOProBOro 3ajia cocTaBHa 6oiee 140 Tric. py6.
npotus 122 Tric. py6. B 2000 r. Cpennsas sapaGorHas
TiaTta BRIpOCia IO cpaBHeHH ¢ 2000 romom
Ha 54,5% w coctasmia 5 569 py6.

C Ue/bIo YIYIHIEHUA KA4eCTBa OGCTYKMBAHM TIOKY-
naTeneti, MOBBINEHHA IPOheCCHOHANLHOTO MacTep-
CTBa PabOTHUKOB TOPrOBOTC 3aJ1a ¢ HUMH TIPOBEICH
KOMILIEKC TICHMXOJOTUYECKUMX TPEHMHIOB. Bcero
MX nponuid 142 npojasma U3 cexumil omeXxmbl LIS
MOJIOAEXH, MO NPONAXE TEKCTUISL H TOBAPOB IUIS
IloMa, IPYTUX BHOBL OTKpPRIBAEMBIX CAJTOHOB. Buijia
TaKKe NPoBeieHa KBATU(DUKALMOHHAS OLUEHKA ITPo-
ZlaBLIOB, BHIPabOTAHBL PEKOMEHOANMK IO YAyILIc-
HUIO UX paboTHL.

B HacTosmee BpeMs HOPMUPYETCS HOBas OpraHn3a-
UHOHHAS CTPYKTYPA YTIPaBICHUS aKL{HOHEPHBIM 06-
HIECTBOM, NPOBONATCS NOATOTOBHUTCHBHBIE MEPO-
NpusTUA TIO €€ BHEAPEHWIO, MAeT paboTa Hapg
pa3paboTKOH HOBHIX HOPMATHUBHBIX JOKYMEHTOB,
OCYIIECTBIIAIOTCA NOADOD U PACCTAHOBKA KBaNU(H-
LIMPOBAHHBIX KaJPOB IJI BHOBb CO3AaBaeMbIX 1 pe-
OPraHM3YeMbIX CTPYKTYD.

KANHTANLHLIE PEMOUT
¥ PEXCHCTPYHUMEA

MiHBeCTUIMY B PEKOHCTPYKIIMIO H KaITHTANbHBEA pe-
MOHT 3xanus ['YMa na KpacHo#H miowmany u cTpyk-
TypHEIX noapasgeneHuli OAQ «TI I'VM» cocraswmm
192,5 man. py6., u3 Hux 32,8 MIH. pyO. GBLTH KOM-
MEHCHPOBAHHI 34 C9eT (PoHOa, OOPaA30BAHHOIO OT-
YUCICHUSIMU K3 APEHIHOMW IUIATHL 3a 3naHme «Bepx-
Hue Toprobrie Pansi».

PyxoBoncTBySICH YTBEDKICHHOMA IpOrpaMMoit Pectas-
PaLMOHHBIX H PEMOHTHO-BOCCTAHOBUTEIBHEIX paboT
O TIPUCTIOCOONEHHIO 3TAHMS-NAMSTHHK2 «BepxHwe
Toproseie Psner» Ha KpaCHOM IUTONIAIH K HCIIONB30-
BaHUIO B COBPEMEHHBIX ycnoBusx B 2001 roay 6butn
BBIOJHEHBI OCHOBHBIE CTPOMTENbHBIC W HHXEHED-
HBIe paboTh! B 1-1 YeTBepTH 3-10 3T4XAa W AHTpeCcONei
smanus TYMa na Kpacroti rutomanu (yrox KpacHoit
wiowa ¥ Muabunku). B 3TH paGoTsr Bouuid: yera-
HOBKA 2 3CKANATOPOB, MOHTAX 2 HOBbIX MEIIEXOIHbIX
MOCTHMXOB, paclIdpeHUe NPOXOLOB Ha OanKoHaX M
ApYTHe COIMYTCTBYIOIIME paboThl. B TOProBeIit Mpo-

omuem
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Hecc sopievyeHsl wiomany 2 200 kB8, M 3-T10 3Taxa
u 556 KB. M aHTpecoIei.

Hogbie nomemeHns 0G0pYIOBaHI UEHTPATBLHON CH-~
CTeMOM KOHAVIIMOHWPOBAHYS, BLINONHEH KOMILIEKC
Mep 110 00ecHeUeHHIO MOXAPHOH 6e30MaCHOCTH 3a-
s I'VYMa ma KpacHoit romany. Co3gaHer Maxcu-
MaJibHBIe YI00CTBA 111 IOKYNATeIeH.

Bcee pa60TbI NMPOBOOWIKHCEH NIPH MOJHOM COIJIacOBa-
Hyn ¢ ImaBHbM YIOPaBACHHEM OXpaHbl MAaMATHHKOB
r. MockBrt 1 [IOA €ro KOHTPOJIEM.

OnHOBpPeMEHHO NMPOBOAMIACH GOMBIIAST TOATOTOBMUTE -
JbHasg paboTa K PeKOHCTPYKIIMH U PEMOHTY 2-11 geT-
BEPTH 3-I0 5TAXA U [IPUCIOCOOIECHAIO YEPAAYHOLO
HPOCTpaHCTBa 4-To Kopryca 31aiusg ['YMa ua Kpac-
HO# NI0INAAY U1 HCTIONL30BAHNS B 4IMHUHMCTDATB-
HBIX 11e7X. IIpoBeneH TeHIEP Ha BHITOHEHHE GCHOB-
HBIX CTPOHTE/NBHO-MOHTAXHBIX paGoT ¥ 3aKMOYeH
KOHTPAKT ¢ aBcTpUiicKoi Gupmoii « MNR»,

Kpome Bemmenepeurcnensnx pabot B 2001 1. 6puma
KanHTAIBHO OTPEMOHTHPOBAHBI TOPTOBBIE CATOHBI
obwei wromanso 5 000 k8. M. B monBane 3mamums
T¥Ma na KpacHo# 1mrotaam 3a cuet Gojiee pammo-
HAIBPHOTO MCTIONB30BaAHUA TLIOTHALEH TeXHHYECKUX
TIOMCILICHHH 1 NPOe310B ObIIM OpPralK30BaHbl HOBBIE
CKITa[ICKHE NOMEILIEeHHS TUIomansio 580 KB. M.

B xofe peKOHCTPYKUWHM YIydHIaeTcs o5iee KayecTso
WHTEPbepa, co34aloTcq 60s1ee KOMMOPTHBIE YCIOBHS
ANs TIOKynarteield 3a CUeT YCTAHOBKY 3CKalaTOpPOB,
M(TOB, KOHAUIMOHMPOBAHHS M 1p. B pesynsrarte
PEKOHCTPYKUMH TOProBas IIOMalb HEPBOrG, BTOPO-
TO M TPETHETO ITAXKEN M YacTh aHTPECOIBHOrO 3TaXa
3panust I'YMa na Kpacuoii miomanm Bo3pacter 6o-
Jiee YeM Ha TPETb M COCTABUT B IEPCIIEKTUBE OKOMO
30 000 xB. M.

AKD.DE@HEPH&!@@ KANRWTAR
CAS «TOPTCBLEE S FYRI

VeraBHbit  kanuran KoMOaHHM — coCTapiser
60 000 000 (ILlecThaecAT MWUTHOHOB) pyBIIeH H pas-
IeneH Ha 60 000 000 (LfecTbaecAT MHINTHOHOB)
HMEHHBIX OOBIKHOBEHHbIX aKIMi HOMUHAIbHOMI CTO-
MMOCTBIO 1 pySub. Kaxias oruraueHHast OGbIKHOBEH -
Hasl aKIMs JaeT ee BiIaJe/Ibly TIpaBo Ha y4acTHe B CO-
OpanmsIX aKLIMOHEPOB; IPaBC OTHOTO TONOCA 1O BCEM
BOIIPOCAM, IO KOTOPBIM Ha CODPaHMM aKIMOHEPOB
[IDOBOMUTCSA TOIOCOBAHHNE; IIPABO HA MOJIydeHUe M-
BHACHIOB B CYMMaX, KOTOPbie 3aKOHHBIM 00pa3zoM
onpeneneHs! 00IMuM cobpaHHeM aKIIMOHEPOB.
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OGBABIEHHBIC AKLIH UL JOTONXHHTEIRHOTO pasMenieH s cocrapnmior 12 000 000 (IreramiaTs MIWITMOHOB) LITYK
HOMMHATbHOM cTorMOcThIO 1 (Orar) py6ib Ha obmgyro cymmy 12 000 000 (IBenamiaTe MAITHOHOB) pyOnei.

Ho cocroanmpo Ha 11 mapra 2002 r. (vuernHas nata) peectp akumoHepoB CAQC «TH I'VM» Bxarouaer

10 620 akimouepos: 93 wpramyeckyx maua ¥ 9 927 dusHuecKUX AMLL, W3 HUX HHOCTPAHHEIX aKIIHOHEPOB —
12 ropunvheckyX 1 93 dusnyeckyx ania.

OAQG «Toprosuiti JoMm ['YM» 3a rosl CBoETO CYLIECTBOBAHHS NPOKM3BEACHO MSATh BBIITYCKOB HEHHBIX Oymar.

Vimenunie oOnixHOoBeHHEIE akiuy OAQ «TH I'VM» noCTOSHHO KOTHPYIOTCI M TOPLYIOTCH HAa BEIYIUX
wiomanrax Poccuy. B1o Poccmiickan Toprosas Cuctema, Mockosckasa Mexbanxosckaa BamoTHas buapxa.

CITACOK KPYTTHEWLLIVIX AKUNOHEPOB OAQ «TGPTOBbIVA BOM IVivi»
\

AxunoHep Aons 8
|yerammeumanerane (4
WHT Nenozutapuit (HoMWUHanNbHLIA gepxatens) 43,58
3A0 MHeectnuvoHHan KoMnamuna «[lenossie Yenyru» (fosepurensHbii yripasnaiowmn) 10,20
Kommepueckuin BaHk «x 1 Moprad baHKk MHTepHeLwHN» (HOMWHaNGHLIN fepxartens) 6,98
3A0 «OBbegmHeHHan Aeno3nTapHas KomMnaHma» (HoMUHaNbHbIR gepxaTteb ) 6,01
3A0 «flenoautapHo-Knupurrosas Komnanua» {(HOMUHANbHEIR AepXaTenb ) 3.4

OAO «TZ I'VM» coBmectHO ¢ Barx od Heio-Vopx (CIHIA) nmpousBeneHo pajMenicHre AMEPUKAHCKUX
Herno3utapusx Pacrucok 1-ro yposHa (AIP), xotopoe Hayamock B 1996 r. Koupeprauma akuuit B AJP
IPOUCXONUT [0 NpHHOUNY: nBe obnixHoBeHHHe axunu OAC «THK T'VMs ma omny AJLP. Brnaronaps
COXpaHAOUIEMYCS. HTEPECY K HeHHBIM OyMaraM Hamelf KOMITAHUM DEryIspHO ITPOM3BOIMTCS KOHBEPTALUA
axiniit B8 AP u Hao6opoT, B 3aBYCUMOCTU OT Heleit HHBECTOPOB. AMepHKaHCKue [eno3uTapHeie Paciiucky
nepBoro yposes OAO «TI TYM» akrueHO obpainatorca Ha Opauxdyprekoit, BepiuHekoit u HITyTrapTcKoi
6upxax , a Takxxe Ha BaebupxesoM peinxe CIIA.

KYPC AKLUIA GAO «TOPTOBBIN oM rvi:
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FTodosoi omuem 3a 2001 z2o0d

i . Fipomnejsenus NS RaCNPORSRCHNC NDWORINA,

B Honvuennon & 2001 rony,

¥ CCHOBHDBIC HanpaBieHWs DAZBUTUS
DA «THETYRI» ua 28082 <.

FPELNCINENWR O PACTPEAENEHNIC TPUELIN, FONVEENMNGE B 2001 FORY

Hpennaraercs ong yreepaeHWA pacnipeneicHAe npuobutH, norydeHoi B 2001romy mo «OAO Toproseiii JoMm
T'VM>», Mo caemyoiuM HarpaBieHHsIM:

O ¢oug norpebnenug — 31,77 M. pyG., C ¢oHn coumansHOi chepsl — 5,57 MITH. pyo.,
o © ¢doHn HakorvieHus — 6,22 MaH. pyo., O Ha BplIUIaTy guBuaeHaoB — 90,0 MaH. pyo.,

— O GoHI KaMATATLHEIX BiIoKeHwn — 220,0 mian. pyd., Beere — 353,56 num. pyG.

®oHg, cou. chepst 2%

Ausubenant 25%

)
e

DoHg notpebneqns 9% . e

DoHp, HakonneHus 2% - DoHA KanuT. BAOXeHWn 62%

DUBUAEN AL

o pesyabratam pabotei 3a 2001 ron Coset nupekropoB OAC «Toproesnit Jom TVM» pexomennyer oGuiemMy
TOAOBOMY COOPaHMIO aKiMOHEPOB BHIILIATUTDL HMBMACHAM B pasMepe 1 py0as SO Koneex Ha oany oObIKHOBEH-
HYI0 aKUWIO HOMUHATBHOH CTOHMOCTRIO [ pyob.

DASHIED EUBUEEHIOE (PYSREE) HA OQNY CSLINNOBEHHYIO AKUWC
CR0 «TOPTOBbLIf QON FVI»

2
15 - e S —
- o _ - e B
N 0,5 = - — e _
0 -
1996 1897 1998 1999 2000 PeKOMZe(;iA&OBaHO
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CCHOBHDIE HANPABRERNS PASBHUTHR
OAD «TOPTORBDIW BOM FYii» HA 2002 r.

B 2002 rozny mesATeTbHOCTE aKIIMOHEPHOTO 00miecTBa
COCPEIOTaYUBAETCS Ha CIENYIOUIHX OCHOBHBIX Ha-
NpAaBICHUSX:

1. Yeunenne KOHKYPEHTHBIX TIOSUTIMN aKIHOHCPHO-
ro o0IIecTRa HA MOTPeOUTEIHCKOM PHIHKE 33 CYET CO-
BEpLICHCTBOBAHWS KOMMEPYECKOM paboThl ISl Hau-
foJiee TTOXHOTO YAOBNETBOPEHHS IMOKYNATeIbCKOTO
CIIpoca, CO3MaHNA MaKCHMATEHO KOMGOPTHEIX YCIo-
BHI W MOBBIIICHHNSA KadeCTBa OOCIIVXHUBAHHS TTOKY-
aTeaei.

2. Jlanpneiiniee ykperuieare (PUHAHCOBOIO COCTOSHHUS
KOMIIaHHMH, POCT ee KauTaIA3ALMY, TTOBBITIIEHHE 10~
XOXHOCTH Gu3Heca ¥ IMBHACHAOB aKIIOHEPOB.

3. TlporomkeHHe PeCTABPALIMOHHBIX M KATTUTATbHBIX
pabot o npespanieHuio I'YMa na KpacHoit rutonma-
OU B COBPEMEHHBIH, TEXHUYECKN OCHAHIEHHBIH TOp-
TOBBLI LIEHTP MUPOBOro ypoBHsA. OcyliecTBIeHUE
KOMITIEKCA MEPOTIPHATHH TI0 YBETHYEHHIO TOPTOBBIX
Toionaaei 3a cuer 3¢hEeKTUBHOrC OCBOSHUS BHOBb

«Topeoegoi Jom

25

FTy Mo»

CO3[1aBaeMOil TOPrOBOY 30HBI HA AHTPECONSAX M 3-M
TAKE 3MAHTS.

4. DddexkTUBHOS HCMTOIB30BAHIE TOPTOBBIX ILIOIA-
gef, ONTHMMHK3ALMS TUIOMAnei CyIIeCTBYIOMIMX
¥ BHOBb OTKPBIBACMbIX CATOHOB, PALIMOHATBHOE MX
pasMmenieHWe B TOPIrOBBIX 30HAX 31aHus I'YMa
va Kpacuo# rumontanm

5. Opragu3auusi ¥ pa3BUTHE LEHTPANM30BaHHOMN
POZHNYHOM cetd yHuBepmarop «CTiwibHEN Topog».

6. Tlowck H TOAGOD CTPATETMYECKHX TOPTOBBIX
HapTHEPOB, COBEPIICHCTBOBAHNE MEXaHM3Ma B3au-
MOOTHOULICHUIA C HUMH, OTKPBITHE BLICOKOLOXOM-
HBIX CAIOHOB TOPTOBBIX MapOK BEIYIIUX GUPM-TIPO-
U3BOJUTENCH MUpa.

7. GopMHUpOBaHHE HOBOM OpraHW3allHOHHON CTPYK-
TYpHl yIpapieHHUS aKIHOHEPHBIM OO0HIECTBOM
IUTsi TIOBBIIEHUS ¢ heKTUBHOCTH yIIpaBIecHUs OU3-
HECOM, MCTIONB3YS BO3IMOXHOCTH (HYHKIIMOHHUDYIO-
el KOpPTopaTuBHON WHOOPMALHOHHONW CHCTEMEI
J. D. Edwards One World.




T'odoseott nmuem 3a

BYNTFARTERPCKAH QTUETHO

2001

&
LS

BARART IFERNPHAT VIR
HA 1 #HBAPZ 20C2r.

2o0d

Th OAC «TA FYM:

S —

AKTH

. 1

|. BHECEOPOTHLIE AKTIABLI
HemaTepuanbHble akTvebl (04, 05), 8 ToM dYucne:

fateHThl, NULIEH3K, TOBAPHbLIE 3HAKK, MHble aHANOrnvHbLle
C nepe4ncneHHLIMK NpaBaMy akTvBbI

Opl’aHl/BaU,MOHHble pacxogbi

Henosas penyTtauus opraHv3anmn

OcHosHble cpegcrsa (01, 02, 03), 8 ToM unae:

3eMefbHble yHacTk M 00beKTbI NPURCAONONL30BaKKA
30aHUA, MalliUHbI, o6opygoeaHme M Ap. OCHOBHbLIE CpeacTea
HesageplieHHoe cTpoutenscreo (07, 08, 16, 61)

JoxofHble BNOXeHWS B mMaTepuanbHble LeHHocTy (03)

8 TOM 4K1Cne MM-BO ON1A nepefavyt B N3nHr

WM-Bo, nNpepoctaBnsemMoe nNo AOroBopy npoxata
LlonrocposHele duHaHcosble Baoxenua (06, 82), 8 ToM uncne:
nHBeCTMLMK B foqepHue obujecTea

MHBECTULNK B 3aBUCHMbIE 06Lu,ec“r|3a

VHBECTMUMK B APYre OpraHnsaumu

3aiiMb!, NPENOCTaBNEHHbIE OPraHM3aLUMAM Ha CPOK
Bornee 12 mecaues

fipo4ne QoAroCpaHHblie ¢MH8HCOBblE BROXeHUa

Npouve BHeODOPOTHbIE aKTHBLI

Wrora no pasgeny i

Il. OBOPOTHDBIE AKTHMBb!

3anacsl, B ToM 4ucne:

Cbipbe, Matepuansl W apyrve aHanoruiHble UenHocty (10, 12, 13, 16)
KMBOTHLIE Ha BoipauMeaH U atkopme (11)

3aTpathl B HE33aBEPLEHHOM NPOU3BONCTRE
(n3pepxkax obpaweHus) (20, 21, 23, 29, 30, 36, 44)

roToBas NpopyKkuWa W ToBapk: Ans nepenpogaxw (16, 40, 41)
TOBapbl OTrPy>XeHHble (45)

pacxodb Byaywwmx nepuogos (31)

npoYue 3anachl M 3aTpatbl

HOC no npuobpetexHbiM ueHHoCTAM (19)

Lebutopckas 3300MmKeHHOCTb (nocne 12 Mec.), B TOM uYucie:
nokynaTten 1 3akasuvku (62, 76, 82)

Bekcens K nonyyexunio (62)

33J0NKEHHOCTb [OYEPHIX W 3aBUCKMMBIX obulecTs (78)
aBaHChl BoidaHHbie (61)

npoune nebuTops

LebuTopckan 3a00mKeHHOCTL(B TedeHne 12 Mec.), B TOM Hucne:
nokynaTenu u 3akasuvku (62, 76, 82)

Bekcens K noslyderuio (62)
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OAC «Top é“‘ouqe M 122[ om TI'Y M>»

Kog | HaHawano | Ma gomey

| e . | cop. | _roma | roma

I o oLz 3 4
38J0MIKEHHOCTE JOYEPHUX M 3aBUCUMbIX 0BulecTs (78) 243 12137 2 612
3a80/BKEHHOCTb YHaACTHIKOB {yupenuTenein) no B3HOCaM
B yCTaBHbi kanuran (75) 244
aBaHCo! BblaHHbie (61) 245 6 237 48 548
npouvie gebutope 246 47 001 67170
KpaTkocpouHble duHarcossie BnoxeHus (56, 58, 82), B ToM dyucne: 250 17 942 42 081 ]
3anmMbl, NpenocTapneHHbLIe OpraH3aLMaM Ha Cpok meree 12 Mecaues 251 54398 - 1125 e I
cobCTBEHHBIE aKUMK, BbIKYMEHHbIE ¥ aKLIMOHEPOB 252
NPOYME KPATKOCPOUHbIE (HYHAHCOBbLIE BADXKEHWS 253 12 444 40 956
HeHexHele cpencTea, B TOM YMCne: 260 320 182 475 498 :
kacca (50) 261 1417 2152
pacyeTHble cueta {(51) 262 221619 231713
BamioTHbIe cyeta (52) 263 - T7911 219 534
npoYme peHexHele cpedctea (55,56,57) 264 19 175 22 099
Mpoyvie 0DOPOTHBIE aKTWUBbLI 270
Wtoro no pasaeny I 290 912 799 1101 904
BANAHC (cymma cTpok 180 + 290) 300 1368 218 1650 878

| Kop | Hawuauano | Ha kowe
nACCHB ' m‘;f z ropa rofa 4
71 B L2 3 4
Il KATMTAJT W PE3EPBbI -
YcrasHbi Kanvtan (85) 410 60 000 60 000
Lobasourbilt kanvtan {87) 420 - 199 829 153 946
PesepsHbiit kanuTan (86) 430 7 570 9 000
B TOM Hucne:
pesepsbl, 00pa3oBaHKbIe B COOTBETCTBUN
C 3aKOHOLATENbCTBOM 431 7570 9 000
pesepsbl, 06pa3oBakHbie B COOTBETCTBUM
C y4peanTenbHbiMU SOKYMEHTaMu 432
®oHA coumrancHon cepsi (88) 440 4 689 4 689
®oHg Hakonnewus (88) 441 377 612 611 552
®oHp, noTpebnenns (88) 447 72 982 77 960
Lienesble pMHAHCHPOBAHME W NOCTYNNEHMs (96) 450 1
Hepacnpegenextas npubeiie Npotfisix ner (88) 460 347 087
Henokpoibi yEBITOK Nposibix net (88) 465
HepacnpepenexHas npubsinb oT4etHoro roga (88) 470 353 564
B T.4. 10N} MEHBLLIMHCTBA an
HenokpbiTbil yBBITOK OTHeTHOrO roga (88) 475
B T.4. 0ON8 MEHbLLUNHCTBE 476
Wtoro no pasgeny Il 490 1069 769 1270 712
Llons MeHbLUMHCTBA B YCTaBHOM KanuTane ) A9
Y. AONTOCPOYHLIE OBASATENBCTBA
3aiiMsl 1 KpepuTel (92,95) ) 510
B TOM 4ucne:
kpenouTbl BarHkoB, nognexawye norawenHuio bonee vem
yepes 12 mecaues nocne oT4eTHON AaTh! 5N
3alMbi, NOANExXalme noraweHunio bonee vem
yepes 12 mMecaueB noc/ie OTHETHOW AaTbl 512
npoYve SONrOCPOYHbIE ODR3aTeILCTBa 520
Wtoro no pasgeny IV 590
27
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Kop ' Ha navwano
nacrE | ap. | roma

9
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V. KPATKOCPOYHLIE OBAIATENLCTBA
3aimel 1 KpeawTsl (90, 94) 610

B TOM 4YuChe:

Kpeguntbl 6aHKOB, nognexatiie NoralieHUIO 8 Te4eHne

12 Mecsues noce OTHETHOM [aThi 611

3akMbl, NOANEXAWME NOTALLEHWO B TedeHve

12 MecsLeB nocnie OTHETHOW [aThbl 612

Kpeautopckas 3a00kKeHHoCTb 620 290 169
B TOM yucne:

NOCTaBLUMKMA U noapaguuky (60,76) 621 242 588
Bekcens K ynnate (60) 622

3300MXEHHOCTL NEPen, ACHEPHUMU U 3aBUCHUMBIMU

obuecrsamu (78) 623 27 467
3af0NXKeHHOCTL Nepesn nepcoHanom opranvsauyuy (70) 624

3a[loNXEeHHOCTb Nepen rocyaapcTBeH. U BHeboLxeTHbIMU hoHaamu (69) 625 2 566
3afomKenHoCTb nepen BogxeTom (68) 626 10 542
aBaHCbl NonyyeHHbie (64) 627

npo4ve Kpegutops! 628 7 006
3aponx. ydactHukam (yapegutenam) no seinnate goxogos (75) 630 3749
Joxonsl Gyaywix neprogos (83) 640 4 531
Pesepsbl NpeacToswmx pacxogos (89) 650

Mpo4re KPaTKoCpouHble 0bA3aTenscTBa 660

Wroro no paspeny V 690 298 449
BANAHC (cymma cTpok 490 + 590 + 690) 700 1368 218

| roga

Ha KoMet]

323 481

287 876

7 826

3925
9502 ;
6 441
7 9nm
9 894
26 791

380 166
1650 878

CAPABKA © HARMYKRK UEHHOCTER,
VEEIThIBRAERIEIX HA ZABANAHCORBIX CHETAK

Harmenosanye 320anaHc0BOr0 CYETa ?é__?;} He ;;?%;ma
o oz 3

ApeHfoBaHHbie OcHOBHbIE cpeacTea (001) 910
B TOM 4MCNe NO NH3NHIY an
ToBapHO-MaTepuanbHble UEHHOCTU, NPUHATBIE Ha OTBETCTBERHHOE
xparenvie (002) 920 104,00
ToBapkl, NpuHaTLIe HA KoMuccnio (004) 930 16 487,00
CnucanHas B yOBITOK 3300NKEeHHOCT HEMaTeXeCnocobHbIX
aeburopos (007) 940 730,00
Ob6ecneverne 06a3atensCTs 1 naaTtexen nonyveHHste (008) 950
ObecneqeHne obs3aTeNbCT8 U Nnatexen sblnaHHbie (009) 960
M3Hoc xvndoHaa (014) 970
M3HoC 0OBEKTOB BHEWHEro BnaroycTporncTBa M APYrnX aHamorMuHbIX
obvekTos (015) 980

e ——

Ha torey

rona
&

59 755,00

2 560,00
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OTFHEY © PHHAHCOBLIXK PESVHBDTATAK
C 1 AHBAP# 2001 NO 1 AHBAPH 2002

OOPMA Ne 2 MO OKYL,
oy 3a | EHEROTHUHBLIN
Harme{osarye NoOXa3aTens ”ggfk | OTHETHBIA ' NEPHOT,
& | mepWod | MPOUNIoro
N o . ! _.foma
e 1 L2 [ 3 .4
I. LOXCHAb! M PACKOLb! MO OBLIYHBIM BUOAM LEATENBHOCTY
Bripyuka (HeTTO) OT peanm3aumu TOBapoB, RPoAyKUwA, pabort, ycnyr
(3a MuHycom HOC, akum3oB # aHanor. 0bA3aTenbHbIX Miatexen) 10 1 863 813 1670 113
B T. 4. OT NPOAAXM:
PO3HWYHAA TOPTOBAA " 1250 570 1120 521
OT coBMECTHOrC WCn. nroLwanen 12 606 071 476 645
MnatHble yonyrm 13 7172 2 947
CebecToMmMocTh peanusauu TOBapos , nNpodykuwu, pabort, yenyr 20 911 407 898 019
B T. 4. NPOAAHHbBIX 21 907 904 895 932
22
23 3503 2 087
Banoeas NpvbbInb 29 952 406 772 094
Kommepyeckne pacxonpl 30 497 836 338 497
YnpasneHdeckue pacxogpl 40
Nprbsinb (yBuiTok) oT peanuzaumn (cTpoku 010-020-030-040) 50 454 570 433 597
il. ONEPALMNOHHGIE AOXOAb! ¥ PACXOOb!
MpoyeHTsl K nosTy4eHnio 60 2 692 4 966
MpoueHTsi K ynnare 70
Loxodbl OT y4acTusa B APYTAX OpraHu3aumnax 80 25 412 25 913
Mpo4me onepauncHHLIE AOXOAbI 90 526 390 27 1391
[posre onepauroHHbIe pacxoab! 100 534 170 298 556
ll. BHEPEANM3AL. AOXOOb! Y1 PACKOALI
BHEPLANN33UMOHHbIE JOXOMb! 120 83 499 75 880
BHEPEaNU3aUMOHHbIe PacXofb! 130 42 820 44 761
Mpubbinb{yBeIToK) A0 HanoroobroXeHna 140 515 573 468 430
Jona MeHbLIMHCTBA 145
Hanor Ha npwbbinb 1 KHble 00A3aTeNbHbIe NiaTexm 150 162 009 121343
MpuBbink (yBbiToK) 0T 0BLIMHON HeATeNBHOCTY 160 353 564 347 087
Hona MeHbLMHCTBA 165
V. YPE3BLIYANAHBIE JOXOAbI M PACKXOMObI!
Ype3sbiHariHblie JOXO4b! 170
Ype3sbivanHele pacxoabl 180
Yucras rpubemnsb {HepacnpeneneHHan npubeitb (YBbTOK) OT4ETHORO Meproaa)
(crpoxv 160 + 170 - 180) 190 353 564 347 087
ons MeHblnHCTBA 195
: i — . . : = -
I 3a | aHamorMNNBIE
Harmenozarye NoKasarens R4 | orueTHoW icoiatsl
<Tp- NePAcL NBOLIACIe
- A L. Toma
1 o L2 [ 3 4
CNPABOYHHO
IvBmaeHap!, NPUXOAALLMECA Ha OOHY aKLwio:
rno NPUBMUIETMPOBAHHBIM 201
no oBbI4HbIM 202
MpenncnaraemMsie B CNeOYIOWEM OTHETHOM Fofy
CYMMbI AUBUOEHOOB, MPVIXOOAWMXCA Ha T aKuMIO
110 NMPUBKUNETUPOBAHHBIM 203
no OBbIMHBIM 204
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PACUNSPOBKA CTAENLHELIX MPHUBHLINENR 1 VBLITHOS

Fodoeoi omwe"m sa 2001 zoad

HemvouoBaHue NoKasaTeny

1

LLitpadbi, MeHW v HeyCTOMKM, NPU3HAHHbIE MK 1O
KOTOPbIM NoAydeHsl petleHun cyda (apbuTpaxHoro cyna)

06 WX B3bICKaHWK
Mpurbbine yOLITOK NPOLUNBIX

ner

Bosmellienme yBLITKOB, NPUMHEHHBIX HENCMONHEHUeM
WK HEHAANEXALMM UCMONHEHWeM obs3aTensCTa

Kypcosble pasHWubI NC onepaumsM B MHOCTPEHHOM Banote 240

CHuxeHue cebectonmocT

MaTeEpNanbLHO-NPOK3BOACTBEHHBEIX 3aMacoB Ha KOoHeL,

33 OTHETHDI

3a npeAbIyUIA

‘ FISPKOS, EPHORG,

——y IR S

‘_;._k:.,: fpuboie | Y6eirox | Mioubeins | Y6uwivox

| 2 3 | a4 5 &
210 5 73
220 1918 7524 2424 152
230 19 342 82 3

37692 29 496 41633 42 612

OT4ETHOIC Tofa 250
CnucaHne gebuTopckiX 1 KPEOUTOPCKMX 33[0MKEHHOCTER,
MO KOTOPBIM UCTEK CPOK UCKOBOY [&BHOCTU 260 123 2 560 548 774

OTHEY O ABVIIKERVW KRANKRTANA

GOPMA Ne 3 MO OKY[

. Kom "@mramc(
Harnenosarne noxasarens . op. 3 Kavano
roga
T Lz [ s
1. COBCTBEHHBIA KAMATAN
YcTaBHbin (CknagodHbli) kanuran 10 60 000
[obaBo4HbIA KanwTan 20 199 829
B T.4. NPUPOCT CTOUMOCTW MMYLLECTBA MO
nepeoueHke 21
PesepeHbit oHS, 30 7 570
HepacnpenenenHas npybbink OTHETHOrO rofa 40
Hepacnpenenexran npubeib NPOWNbIX et 50 347 087
51
DoHabl coumanbHon chepbl 60 4 689
B T.4. POHA, HAKOMVIEHUR (HAKOM., KarBjioX., npoHue) 61 377 612
B T.4. (poHA noTpebnexns 62 72 982
Uenesoe puHaHcnpoBaHye 1 NOCTYNNeRNA 70
B T. 4. U3 Brogxera n
72
73
Wtoro no pasgeny | 79 1069 769
Pesepsbl NpeacTosmMx pacxonos 80
BT Y. 81
82
) 83
Wrore no pasgeny |l 39
HI. OueHo4Hble pe3epBbl — 8Cero 90
91
92
Wtaro no pasgeny I 99

flocTynwne | bggjff_‘dg‘ Ocrarox
B oryeT- mv:;v- ®a KoWey
HOM TORY | o romy roga
& [ s [
60 000
45 883 153 946
1430 9 000
353 564 353 564
347 087
4 832 4 832 4 688
387 423 153 483 611 552
18 570 13 592 77 960
1 1
764 390 563 447 1270 712
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HavmeHosaHKe NOKalaTens j E:?;’ ‘ 32 OTYETHLIA Nepuom, 3a mpeanlmyluMk Nepuog,
1 2 [ 3 4
BenunuunHa kanutana Ha Havano oT4. rofa 100 60 000 60 000
YBenu4yeHre Kanmtana — 8Cero 10
B Tom uncre:
3@ CHET [ONONHUT. BbINYCKa akumn n
38 CHET MEePeoUEHKY akTBoB 12
3a CYeT NpupocCTa UMyLLeCTBa 13
33 CHET peopraHVzalivy I0pUANYECKOro NuLa 14
33 CHET [OXOLO0B, KOT. B COOTBETCTBUU C
npasunaMy Byxydera oTHOC. Henocp. Ha
yBENMY. Kanutana 15
YMeHblleHMe Kanutana — BCero 120
B T. Y. 38 CHET YMEHbLLLEHNA HOMWHaNa akunm 121
33 CHET YMEeHLLLEHWSA KONWMEeCTBa akumm 122
3a CYeT peopraHrsaLn 1pnanYeckoro nvua 123
33 CHET pacxofdor, KOT. B COOTBETCTBAM €
npasunamy Byxy4eta oTHOC. HEMoCp. Ha
yMeHbill.. Karnutana 124
Benu4uHa Kanutana Ha KOHel, OT4ETHOro
nepuoaa 130 60 000 60 000
CRPARKN
I e i
Harnmexosarye NoKasartenys ‘ F‘:‘T@ﬁ I }gﬁiﬂgﬁ o CQCTaTox Ha KOHEeL]
1 L2 3 L 4
1) Yncrble akTuBbl 150 1049 501 1306770
Uz GromxeTa s oTpacnessLiX u
A MEXOTPACIEBHI (POHA0E
38 G'E;ZTHMM ' moemsa;,ymm om:'?mbm | wpe;:::iymmﬁ
(T . roq . TOR . ros

2) Mony4eHo Ha pacx. no obbiuH. BUAAM
Hest.: 160 3 4 5 6
DUHAHCNPOBAHWE KaNUTaNbHbBIX BNOXEHUA 161
prHaNCMpeBaHWe
Hay4Ho-uCCneposaTenbckux pabot 162
Bo3MelLeHue yOLITKOR 163
couvanbHoe pasBuTie 164
npo4ne uenu 165
KansnoxeHus 80 BHEOOOPOTHbIE aKTVBbLI B T.H. 170

171

QTHEY © LBRMIXEHIN BEHENRDE CPEECTS

OKYQ

Hanmerosanne NoKalaTens

t

1.0CTatoK AeHeXHbIX CPeacTB Ha Havano
rona

2.NocTynnio AeHeXHbIX CpefCTs - BCero
B TOM 4nCne:

BLIpYHKa OT peanusauyiv ToBapos,
npoaykuuun, pabot v yanyr

BOIPYYKE OT Peanm3aumnn OCHOBHBIX
CpeacTB U UHOTO UMYLLECTBa

GOPMA Ne 4 1O

i

B row uncne

K@m = 7 = e -

. Cynania HO TeyMER | 710 UHBECTHL. ! No PUHANCOBOR
L | BefTensHOCTH | GERTENbHOCT | BRATeNnsNOCTH
.3 L4 s 6

10 303 383

20 4 384 085 4320 579 63 349 157

30 2 605 759 2 605 759

40 210 159 51

2%
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. | B Tom wwcne
Kog | TR ; —

orp. Lynma | To Texymen | 70 ¥MBECTH, | WO QUMAHCOSOR
| feATensHOCN | ASNTeNLHOCTH |

L | BENTERAbHOCTY i
- If I i
1 2z [ 3 | a - & :

SBAHCHI, NOSMTYYEHHBIE OT ﬂOKyﬂaTEﬂeﬁ

Havneronaxke noxasarens ;

by

|

= (3aKa34mKoB) 50 2783 2783 -
R BIOKETHBIE ACCUTHOBAHWS U MHOE
- uenesoe GUHaHCMPOBaKWE 60 -
B be3goamesgHO 70 t
-- KpeauThl NMonydeHHbie 80 179 225 179 225 ‘L
— 3aiMbl MONy4EHHbIE 85 ;*
] AUBKAEHAR!, NPOUEHTLI MO PUHAHCOBLIM |
BNOXeHUAM 90 106 106 §
npoyme nocTynieHns 110 1596 002 1532 812 63 190 !
3.HanpaBneHo LeHeXHbiX CPeACTB — §
BCErO 120 4 231 486 3572 110 519 344 88 944 f
B TOM 4Yucne: 1
Ha onnarty nproBpeTeHHbIX TOBAPOB, '
pabor, ycnyr 130 1698 171 1698 71
Ha onnaty Tpyda 140 13 279 '
OTHUCIEHMA HA COLMANbHDBIE HYXAbI 150 37 809 ,
B Ha BbiAady NOACTYETHDLIX CTyMM 160 11169 1168 a
e Ha BbIAaYY aBaHCOB 170 59 180 59 180
- Ha OMNaTy [ONeBOrO y4acTis 8
cTpouTenbCTee 180
Ha onnaty MawwuH, oBopynoBaHUs u
TPAHCMOPTHLIX CPeACTs 190 6 894 6 894 i
Ha PUHAHCOBbLIE BNOXEHMA 200 545 238 512 450 32789
Ha BLINNATY AMBUAEHAOB
MpoLeHTos 210 56 155 56 155 g
Ha pacqeTsl ¢ BogxeTom 220 452 740 452 740
Ha OMMaTy NPOUEHTOB MO NOMYHEeHHbIM :
. Kpeamtam, 3ammam 230 .
- npoHMe BbiNAaTL!, NEPENIEHNA U T.0. 250 1350 850 1350 850
- 4.0CTaToK AeHEXHBIX CPRACTB Ha KOHel, N
- oT4eTHOro neprona 260 455982 ]
- CMPABOYHO: -

W3 crpoxky 020 noctynuac no Hanu4HOMY &
pacyeTy(kpoMe faHHbIX ..

- no crpoke 100) — scero 270 78 998
. B TOM 4YMdie No pacyHeTam: . . “ -

| C OPUANHECKMMU NULAMA 280 2108 3
= C PU3NHECKUMA NLaMK 290 76 890 ]
] 3 HUX C NPpUMEHeHWeM
R KOHTPOSbHO-KaCCOBbIX anflapaTor 29 76 8590
BNaHKOB CTPOroW OTYETHOCTU 292

HanuyHele geHexHbie CpeacTea:

1 noctynuno us Haxka B Kaccy
— opraHvsaunu 295 7323

cfaro B BaHK U3 KaCChbi OpraHunsaumm 296 49 536

22
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NPWHOIEHWE K BYXTANTEPCKOMY BANIAHCY S
©COPMA Ne 5 IO OKYA '

. OBUIKEHKE SAEMHbLIN CPELCTB

! i i
HawmenoBakne noKasaTens iﬁg Og::::;owa ‘ NonyweHo ! florawexno e?:;:?:fogi
. : ropa 1 -
- 1 HERE 3 'y 5 &
JonrocpoudHsie kpeautsl HaHkoB 110
8 TOM YMU1e He NoralieHHble B CPOK m
Mpoune AoNTOCPOYHbBIE 3aAMbI 120
B TOM YUCNE HEe NOoratleHHbIe B CPOK 121
KparkocpouHble kpegutel OaHKoB 130 179 225 179 225
B TOM 4YMCSIe He MOoralleHHbie 8 CPOK 131
Mpoure KpaTKOCPOUHbLIE 3aiMbl 140
B TOM H/CNe He MoralieHHble B CPoK 141

2. BEBHTOPCKAR VN KPEGMTOPIKAR SAHROHERHOCTD

’ Kon, OcraTox 1 Bosnmxno | [orawenxo Qmams(
Haumenopanye NOKE3aTens crp. Ha Hayano | Qﬁuaa- obnsa- ] Wa KoHel
o roga | Tenscre TeneCcT8 | roga
1 2 3 | a 5 | s

[leBuUTopCKan 33[0MXEHHOCTL KPATKOCPOHHaR 210 90 410 3552259 3499663 143 006
B TOM YUCNEe NPoCcpoYeHHan 211 63 20 376 69 20 376
13 Hee QMTeNbHOCTBIO CBbIlLE 3 MEeCALeB 212 69 20 376 69 20 376
HonrocpoyHas 220 1617 m 84 1644
8 TOM 4UC/Ie NPOCPOHEHHan 221 3 75 €8 10
13 Hee QJIMTENLHOCTHIO CBbitle 3 Mecaues 222 3 75 68 10
13 ¢1p.220 3300MKEHHOCTh, MIATeXH 1o
KOTOpOW OXuaatoTcs Honee Hem yepes 12
Mecaues NowIe OTHeTHOM AaTh 223 1617 m 84 1644
KpenuTopckas 3af0NXeHHOCTb!
KpaTtkocpouHas 230 283987 4509385 4 470 076 323 296
B TOM YuCNe npocpoyerHHas 231 34 789 38 622 34789 38 622
CBbitie 3 Mecaues 232 34 789 38 622 34 789 38 622
Honrocpo4Has 240 6 132 185 6 182 185
B TOM YMCAie MpocpoqeHHas 241 6182 185 6182 185
13 Hee [UTeNbHOCTBIO CBbie 3 MecsLEeB 242 6182 185 6 182 185
13 ¢1p.240 3a00MX.,NaTexn No KOTOPoOW OXug,
Honee yem vepes 12 Mec.nocne OTYETHOW ATkl 243 5 182 185 6182 185
ObecneyeHus:
MonyyeHHbie ‘ 250
B TOM 4UCSIE OT TPeTbUX fINLL 251
BbigaHHbie 260
B TOM YMdle TRETbUM NULaM 261




CHPABRY K PASGERY 2

| i :

| Xeg | CcTaToK Ha BosHuKNo Morawexro | Ocrarox

HanwmerozaHke NoOKasaTens : Havano . obn2a- . obwnsa- H& KOHELL
roga . TeNbCTB TeRRCTE roga

1 3 A S - N -

1) ABuXeHve sexceneh
Bekcens BbiAaHHble

B TOM 4MCIE NPOCPOYEHHbie
Bekcens nony4eHHsle

B TOM Y1U1e NPOCPOUEHHbIE
2)debuTopckas 3a40MKEHHOCTL

no oTrpy3ke npoaykumy (pabor, yaiyr) no
DaKTU4eCKor cefecTOMMOCTH 266 25 369 1665 190 1665 559 25 000

=

3) MEPEYEHE OPTAHW3ALMAA-AEEUTOPOR, AMEIOWMY HANBONBLWYIO 3ALOMXEHHOCTS

Ocraror He KoHeL roga

Kom

ap. C B T M. SANTEISHOCTLIO
: BCere e 3 MeCRues

FEXMeHOBaHNE OPranm3ainng

R SRR S
Kone fludte 3A0 270 2 240
Nnpep Komnarus 000 271 14 333
Masx K 272 3813
OKTM Yuueepcan 273 2678
Cancr 00O 274 1361
TeamoHTax 275 6 215

4) NEPEYEHD OPTAHMIAUANA-KPEOWNTOPOB, MEIOLUMXY HAMBOMLWYIO 3ALOMKEHHOCT

OLraTox Ha KoHeL, roga

HarmMerosaHWe opraKwsaumnum Kogm crp. B T. 4. ANKTENLHOCTLID
. 9. O

CELIME -3 MECALISB

boneswesuka MAO
Hoctanexu TK OO0
Ctvnb bpang 000
Bepcanmsa T 3AC
Ontum - 98 000
Bocrok-flonukom

Xonguhr-Uentp T4
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3. AMOPTHISHPYEMOE MMYVIECTRBO

HaumenoBaHKe NoKazaTens

1

Mpasa Ha 0BbeKTbl MHTENNEKTYaNbHOM
{npombineHHon) coBCTBEHHOCTM

B TOM 4ucne npaea,BO3HMKAKOLLMeE!

13 aBTOPCKUX U WHBIX JOrOBOPOB Ha MPOM3B-A
HayKu, IUT-pol, MCKYCCTBa, M OOBLEKTHI
CME@XHBIX NpaB, Ha NporpaMmbl IBM 6asb!
JaHHbIX U 4p.

113 NaTeHTOB Ha W30BpeTeHns, NpoMbiLI-e
0DpasLpl, KOANEKL, JAOCTUXEHUS, U3 CBUAET-Ha
None3Hble MOABNK, TOB.3HaKW 1 3HaKK
OBCLIYX-5 UMK MINLEH3-X [OT-B Ha WX
MCNONb30BaHME

W3 NpaB Ha HOy-xay

Mpaga Ha nonb3osaHme 060coBNeHHbIMM
NpUEoaHbLIMK 0BbEKTaMIA

OpraHu3aLmnoHHble pacxoas!

[lenosas penyTauws oprasvsaumn

Npoune

Htoro{cymma crpok 310+320+330+340+349)
. OCHOBHbBIE CPELCTBA

3emenbHbie Y4aCTK U O0BEKTHI
NPUPORONONL30BAHUA

3naHua

CoopyxeHus

MauwuHel 1 obopyaosaxue
TpaHCnopTHbIE CPeacTBa
HCTPYMEHT, NPOVU3BOLCTBEHNBIA 1
XO3RNCTBEHHBIN UHBEHTapb
PaBouuin ckot

MpOaYKTUBHBLIN CKOT
MHeoroneTHue HacaxLeHus
[Opyrve Bupbi GCHOBHbLIX CRPEACTB
Wroro{cymma cTpok 360-369)

8 TOM Yngne:
NPON3IBOACTBEHHbIE
HenpOW3BOACTBEHHBIE

. ZOXOOHbLIE BROXEHNS
B MATEPUAMbBHBLIE UEHHOCTH

MMyLecTso Ans nepefaqy B IU3UHT
MMyLLecTBO,NPEAOCTaBN.NO AOr.NPOKATa

Mpouwre
WToro {cymma ctpok 391-383)

J

Kog
TR,

f
i

OcratoK Ha
Hayano
feda

{

flocTynuno
{puefieHo)

Bobibbi-

QOcratox
H2 KOHew,
figeTor]

3

a

&

3N

312
313

320

340
349
350

360
361
362
363
364

365
366
367
368

369

370

371
372

381

382
383
385

330

2195

2195

151
2 346

180 321
280

83 746
6 361

616

15

271339

264 523
6 816

1681

1681

1681

280

53 476

1107

216

55 079

54 565
514

180

180

180

8 336

280

2 355
550

123

11 648

11 637
"

3696

3 696

151
3847

172 265

134 867
5 918

709

"
314 770

307 451
7319

25
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CRPABKN K PRASEERY 3

Kom | Ha xavano DeTRTOK

) Havwexosanre NoOKalzTens v | ) Lm_@ﬂ,a | 8 HoNey roma
- IR B -
] nepeaHo 8 apeHdy - BCero 387 63 901 48 515
E B TOM Ynche;
3parus 388 48 374 48 374
CoopyxeHus 389 15 527 141
390 ;
M3HOC aMOopPTMIMPYEMOro UMYLLIeCTBa: :
HemaTepyanbHbIX akTUBOB 393 605 1150 ;
OCHOBHbIX CPEACTB — BCEIO 394 43 042 55 679
B TOM 4ucne:
; 3[aHWR 1 COOPYXeHUn 395 28 437 27723
E MalmK, obopyaoBaHMsA, TPAHCMOPTHLIX CPEpCTs 396 14 277 27 643
— Apyrux 397 328 313
. NOXOOHbIX BIOXEHWA B MaTepuansHble LEHHOCTH 398
- CNPABOHHO
et Pe3ynbTaT NO MHAEKCAUMU B CBA3W C MEPEOLEHKON OCHOBHbLIX CPEACTB!
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i u3Hoca 402
] MMyiiecTBO, Haxonfalleecs s 3anore 403
CT-Tb aMOPpT. UMYLL-Ba, NO KOTOPOMY aMOPT.HE Hayncs. - Bcero 404
B T4, HemartepuanbHbiX aKTWBOB 405
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- CobcTBeHHbIe CpeacTea NPeanpuATUS = BCEro 410 802 370 764 390 518 994 1047 766
— B TOM uuCne:
NpvbbiNb, OCTaBLLARCA B PACNOPSXEHUM
opraHM3aliim an 347 087 353 564 347 087 353 564
HOHA, HaKoNNeHWa 1 GOHG Kan. BAOXEHWUA 412 377 612 387 423 153 483 611552
thOHL, NOTPEBNEHNUs 1 CoLMansHOW cthepb! 413 77 671 23 402 18 424 82 649
Mpoune 414 1 1
MpviBsieseHHbie CPEACTBA ~ BCErO 420 179 225 179 225
B TOM YMCRe:
kpeanTel DaHKoB 421 179 225 179 225
3aeMHble CPencTBa ApYrux NpesnpuaTUiA 422
A0NeBoe yYactve B CTponTenbCTae 423
n3 bloagxeTta 424
13 BHEDIOAXETHBIX (hOHOOB 425
Mpoune 426
7] Bcero cobCrBeHHbIX 1 npuvBReYeHHbIX CPeacTs
(cymma crpok 410 n 420) 430 802 370 943 615 698 219 1047 766
— CMPABCYHO
o HesasepiueHHoe CTpOMTENbCTBO 440 26 660 108 848 69 543 65 965
B WHBECTULMM B Oo4epHmne 0DLecTsa 450 33 412 7 034 26 378

MNHBECTULMK B 3aBMUCHMbIe 0BuieCTBa 460
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. Tan v akuwv apyrmx opraHnsaumun 510 35 998 28633
Qbnuraunm v Apyrine JonroBule 0BsA3aTencCcTBa 520 1 418 7 464 12 444 40 956
(penocTaBneHHbIE 3anmibl 530 810 1525 5498 1125
Mpo4ue 540 150 495 182 599
CNPABOYHO
O PLIHOYHOM CTOMMOCTY obnuraumny
v Apyrve UeHHbie Bymarn 550
_ . BRVPATE], IPOWSBENERNBLIE OPF AXMSANEIER _
Harmenonanne noKasaTens Hog crp. | 3z ovigmneiiron | 320 LYWh# reg
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MaTepwancHbie 3aTpats! 610 216 941 123 895
611
612
613
3aTpathl Ha ornaTy TpyAa 620 135 822 90 769
OTaunCneHna Ha coUranbHbie HyXas! 630 49 901 35 200
AMOPTN3ALMR OCHOBHBIX CPEaCTs 640 13105 8 034
[ipo4ue 3aTpathbi 650 82 067 80 599
651
652
653
UTOro no snemMeHTam 3arpar 660 497 836 338 497
W3 obule cymMMbl 3aTpaT OTHECEHO Ha
HENPOW3BOACTBEHHbIE CYETa 661 3146 6 599
M3meHeHMe ocTaTkos (NpyipocT, yMeHbieHe)
He3aBepLleHHOro Npov3BoaACTBa 670
pacxonoB OyoyLiMx Nepuosos 680
Pe3epBOB NPeacToaLIMX PacxonoB 690

7. COUIRASIBHBIE MOKABRYIENA
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OT4MCneHs Ha CoumansbHble HyXab!
B oHA COUManLHOro CTPaxoBaHuna 710 5539 4 395 1229
B [MeHCHOHHbIM dokg 720 38 860 35 405
B ¢oHa 3ansATOCTH 730
Ha mMegnupmHckoe cTpaxoBaHune 740 4 996 4 535
OT4MCNEHUR B HErOCY. MEHCMOHHLIE hOoHAsI 750
CTpax. B3HOCkI LOreB. ROOPOB.CTRAxXo.., NEHCUNA 755
CpeHecnmncodHan YMCneHHoCTs paboTHNKEB 760
HeHexHbie BbInAaThi U NOOLPEHUA, He CBA3.
C Npov3B. NPOAYKUMKM, BbIN. paboT, okas. yoyr 770
foxonbt Mo akumam 1 BKIagam
B WUMyLI. Opranusaunm 780
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FTodoeoi omuyem

3a 2001 20090

SAKNMIOUMEHVNE PEBU3UOHHOL KOMMCCIA
o PESVADTATAN PABOTDI OAC « TA FVM»
3A 2001 TOL

PeBu3nOHHAaA KOMMCCHS OTMeYaeT, 4yto Oyxramrep-
ckag otyetHOCcTh OAQ «TI 'VM» nonrorosiieHa B
coorseTcTBuE ¢ PeneparpuniM 3akonoM «O Oyxran-
TEPCKOM yueTe» or 21 Hoabpsa 1996 rona Ne 129 - B3,
«TTosoxeHreM 0 OYXTaNTepCKOM YYeTe W OTYETHOCTH
B Poccuiickolt @eaepaldn», YTBEPXICHHBIM IIpUKa-
3oMm MunoduHa PP or 29 urosa 1998 roma Ne 341, ITo-
JIOKEHUEM MO OyXTaNTepecKOMy Y4eTy «YdeTHas To-
JuTHKa opradmzaua» (I1BY 1/98), yrBepXaeHHBIM
npukazoM MunHdpuHa PP or 9 mexabps 1998 roma
Ne 60m, ITonoxeHueMm 1o GyXraaTepCcKOMY Y4YeTy
«byxranTepckag OTYETHOCTh opraHuszamnu» (IIBY
4/99), yTBepxacHHbIM TipukKasoM Mundvna PP ot
6 mronst 1999 roma Ne 431, ¥ IpyrAME HOPMATHBHBIMU
aktaMu P, peryMpyiouIMMHy NOPSIOK BeIeHHs OyX-
TJITEPCKOTO YIETa ¥ COCTABRNICHHS SyXTarTepcKol oT9eT-
HOCTH.

3a 2001 rox npuGHLTE 10 HAIOTOOBTOXKEHHS COCTABU-
na 515,6 M. pys. ¥ BOPOCHA O CPABHEHMIO C TIPO-
uueM rogoM Ha 10%, npuGhLTE 0T NpoJaXx — Ha
4,8%. Crenyer orMeTHTb, 9TO B 2001 rogy KoMmMepye-
CKHE pacxXoasl yBeIHIiiich Ha 47,1% 1o cpaBHeHUIO
¢ 2000 romom u cocraBwid 497,8 mnu. py6. B xome
TIPOBEISHHOIO AHATIM3A KOMMEDIECKHX PACXOI0B pe-
BU3HOHHOU KOMMCCHEH YCTaHOBIEHO, YTO POCT IO
CTaThsaM:. «pacXo/ibl Ha COICPXKAHNC 3HaHMH U TToMe-
uieHui» — Ha 89,9%, «pacXoIbl Ha pEMOHT OCHOBHEIX
cpenctB» B 2,3 pasa, «pacxoisl Ha OIVIaTy TPYAa» Ha
49 6% Mpou3olien B OCHOBHOM B PE3YNIbTATe YBEIM-
yeHHs TapudoB Ha TennocHabXeHue W 1oTpebIeHus
KOMMYHaITBHBIX YCAYT B CBA3H C PaclIMpeHHEM TOPTO-
BBIX IUIOLIAIEH M OPraHU3alMei TOProBhiX CEKIMHA Ha
3-M staxe. OnepauHOHHbIE, BHEPEATH3AIIHOHHEIC
DOXONBI M pacXodbl B aOCOMIOTHBIX CYMMaX CYIIecT-
BEHHO HE M3MEHWIMCh. []OCTe HAYHUCTEHA HaJOroB
¥ VHBIX 00513aTeTbHBIX MIaTeXel MPHObLUTb OT OObIY-
HOM AESITENBHOCTY cocTaBuia 353,6 MIIH. pyo.

Jeburopckas 3aI0/mxeHHOCTs Bo3poca 32 2001 rox
Ha 52,6 wuiH. py6., Ha 42,3 maH. pyd. yBETMYHNACH
CyMMa aBaHCOB, BEIIAHHBIX 110 paboTaM, 3asepilicHue
KOTOPBIX TO Joropopam orHocutces Ha 2002 rom, Ha
20,6 MIH. pyD. YBETHUUIACH 3aHCKEHHOCT GI0DKe~
Ta nepen o6ILecTBOM 1o HaytoraMm. KpeauTopckas 3a-
JOJDKeHHOCTD 3a TOX Bo3pocia Ha 11,5%, a no pacye-
TaM ¢ TOCTABIUMKAMY W OApsiaYuKamu Ha — 18,7%
TIpH pOCTe 3anacoB Ha 16,6%, 4T0 CBE3aHO C H3MEHE-
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HHUSIMH B OTUIAaTC TOBAPOB IO JOI'OBOPAM KYILUIHU - ITPO-~
OaxH.

B 2001 rony B akuMoHepHOM obImecTBe OblIa obece-
YeHa COXPAHHOCTH TOBAPHO-MATePUANBHBIX LEHHO-
cTeit.

B otuertioM nepuone Pesu3noHHOM KoMHuccHell pac-
CMOTPEHBI PE3yAbTaThl (PMHAHCOBO-XO3IACTBEHHON
gesitesibHocTH OAQ «T4 I'YM» Ha oT4eTHBIE DaThL.
TIposeneHs! tpoBepkH 3PGEeKTUBHOCTH UCTIOIB30OBA-
HUS COGCTBEHHBIX O0OPOTHBIX CPEACTB, COCTOSHMA
HeOUTOPCKOH M KPEeAMTOPCKOW 3aMOMIKSHHOCTH, a
TaKXKe COCTOSTHUE PAOOTEHI 110 BHEAPEHUIO HOBBIX TIPO-
TPaMMHBIX ITPOAYKTOB B [IeSITeNbHOCTH 00IIeCTRA.

B xope npoBepkH ByxraJaTepckKOH OTYETHOCTH
OAQ «TII TYM» BHEIIHUM HE3aBUCHMBIM AYIUTO-
poM 3A0 aynuTOPCKO-KOHCYIbTALHMOHHAst dupMa
«CoBpeMeHHbIe OM3HEC-TEXHOJOIMU», YTBEPXKACH-
HBIM peilieH#eM 00111eTo coOpaHis aKilMOHepoB, DyX-
rajTepueil aKuoHepHOTO 001IIeCTRA ClIeIaHE BCE UC-
IIpaBUTEJIbHbIC TIPOBOIKY B oTyeTe 3a 2001 rox.

C y4eroM H3I0XEHHOTO PeBM3MOHHAS KOMUCCHS
TIOATBEPXAAET AOCTOBEPHOCTD GaslaHCa aKIIHOHEPHO-
ro obmecTna Ha | sHBaps 2002 roga B cymme 1 650,9
MIH. pyGraelt, GUHAHCOBYI0O ¥ WMYMIECTBEHHYIO
yeroiynBocTs CAQ «TA TYM».

PeBr3noHHAA KOMWCCHS PEKOMEHAYET NPHHITH
MEpBI 110 COBEPLIEHCTBOBAHUMIO KOMMEPUECKOH fesd-
TEABHOCTH M YCKOPEHWIO TOBapOoOGOpayMBacMOCTH,
ONTUMH3AIMHU PAcXONOB, OOECTIEYEHHIO CBOEBPEMEH-
HEBIX PacyeToB aKIMOHEPHOro odiecTsa ¢ zeburopa-
MH M KPEIUTOPAMH.

Hpedcedamens
Pesusuonnoil xomuccuy
OACQ «TH T'YM»

P. A. Canexos




OAO «Topecoewit Jom TI'YMs>

DAM FOUELISE 2 BMTODCKQ-KOMCY b TALFOHNGH
GHPMB] A0 AK® «COBPENIEHERIE
BASHEC-TENHORGr L
ARUVROHERARNM CTKPEITOFO AKMMONERHOrO CBHIECTRA
TORFOBLIZ EOM FYNn
BYRFANTERPCKONE CTUETHOCTH
COTKRPBITOr® ARUMMOEERHOrC @BIECTBA aTORPFroBEIN
O FYRI» 38 20049 PO/,

1. Hamwm nipoBezder ayauT OyXraitepcKoi OTYeTHOCTH
OTKpBITOTO akKIIMOHEpHOro obmecrsa «Topropelit
Hom I'YM» 3a 2001 ron, BrIovaoieii:

O Byxrantepekuit 6astanc {(Q. No 1);

© Ortuer o npubbuiAx 1 yoRITKaX (. Ne 2);

OTtuer 06 MaMeHeHUaIX Kanuraia (. Ne 3);

Oruer 0 JBIDKEHNH JeHeXHBIX cpeacTs (¢, Ne 4);
IIprnoxeHne K Oyxranrepckomy 6anaxcy (d. Ne 5);
TLOACHUATENBHYIO 3aTTHCKY.

-~

-

JlaHHasi OTYETHOCTD IMOATOTOBAEHA UCTIOTHUTENLHBIM
opranoM OAQO «T/l T'YM» B cOOTBETCTBUM C HOPMA-
MH, YcTaHOBIeHHbIMU (PeiepartbHbiM 3aKOHOM Poc-
curickoit @epeparnu «O OYXTAITEPCKOM ydeTe» OT
21 Hos6pst 1996 rona Ne 129-@3 (c mocneayOmuUMU
M3MEHEHHSAMU W NOMOMHEeHMAMW); [TooXeHueM 1o
BEIEHUIO OYXTaNTEPCKOTO Yy4eTa U OyXTaJITEPCKOM OT-
yeTHOCTH B Poccufickoit Peaepaiinu, YTBEpXIeH-
HbeM npukazom MwuHbuna Poccuitckoit Gegeparmin
oT 29.07.98 Ne 34H (¢ nmocneayonmmMy H3MeHeHUIMHA
¥ nonosHeHusaMn); [lonoxeHneM 1o GyXrarrepcKo-
My yueTy «Byxrantepckas OTYETHOCTE OPTaHH3aMH»>
(TIBY 4/99), yrBepkieHHbIM IIpHKa3oM MuxbuHa
Poccntickoit @enepannn ot 6.07.99 Ne 431; Metoan-
YeCKUMH PEKOMEHIAMIMM O NMopanKe GopMuposa-
HH4 IToKasarenei OyxranTepcKoit OTYETHOCTH, YTBEP-
KIeHHBIMY Tpukazom Munduna Poccuiickoii
Menepanuu ot 28.06.00 Ne 60n.,

2. OTBETCTBEHHOCTS 34 IIOATOTOBKY AaAHHOW OTYETHO-
CTH HECeT UcnoNHUTebHBIN oprad OAQ «T I'YM».
Haia 00s13aHHOCTD 3aKJIIOUYAETCS B TOM, YTOOHI BBI-
CKa3aTh MHEHHE O JIOCTOBEPHOCTH BO BCEX CYIIECT-
BCHHBIX aCHEeKTaxX OyXranTepcKoil OTUETHOCTH Ha
OCHOBE TIPOBEAEHHOTO ayIuTa.

3. Ml TpOBOAMIAN ayaIuT B COOTBETCTBUM ¢ @enepa-
JBHBIM 32KOHOM «O0 ayIMTOPCKOU NeATeNBHOCTHS OT
7.08.01 No 119-®3, @enepanbHBIMH IpaBHUIaMU
(craHmapTaMm) ayIMTOPCKOH AEATENbHOCTH, & TAKXE
B COOTBETCTBHY ¢ BHYTPH(BUPMEHHBIMI CTAHIAPTaMIT
M UHCTPYKLIMSMH.
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4. AyIUT TLTAHYPOBAJICS W TIPOBORAWICS TaxuM obpa-
30M, 4TOGh! MOJYYUTh AOCTATOYHYIO YBEPEHHOCTb B
TOM, YTO OyXTanTepckas OTICTHOCTh HE CONEPIKUT Cy-
IIECTBEHHbIX UCKAXKECHUH. AYIUT BKITIOYAT TIPOBEPKY
Ha BBIOOPOTHON OCHOBE MOATBEDKICHHN YHCIOBBIX
JAHHBIX U TIOSICHEHMI, comepXanyxcest B Oyxranrep-
cxoif oT9eTHOCTH. KpoMe TOTo, aynnT BKITIOYAT OLleH-
Ky HPUHATON YIETHON TIOAUTUKY W BaXHEWHINX pe-
weHuH, mpuHATHX pyKoBOoICTBOM QAQ «TII TVM», a
TAKKe OUEHKY UX OOLIETo OTPAXEHNS B OYXTaNTePCKO
OTYETHOCTH (B LEAX YCTAHOBJICHUSI MX COOTBETCTBHA
HopMaTuBHbIM akTaM P®P). [Tposepka cooTBETCTBHUA
psima comepiueHHbIX pykoBomcrBom OAO «TI1 T'VM»
(PMHAHCOBO-XO3STICTBEHHBIX OTIepaliil NEHCTRYIONIEMY
33KOHOAATERCTRY ObUTa IIPOBEACHA MCKITIOYHTENBHO LTS
TOT0, YTOOBI IIOIYYMUTH JOCTATOYHYIO YBEPEHHOCTD B TOM,
YTO GYXTaXTepcKas OTYETHOCTh HE COIEPXKUT CYIHecT-
BEHHBIX UCKOKEHWH.

Mgt nonaraem, 4ro HpOB@JICHHblﬁ ayauT JaeT oocTa-
TOYHBIC OCHOBAHMS 1A TOTO, yT0OLI BBICKA3aTh MHE-
HHE O TOCTOBEPHOCTH [AHHOU OTYETHOCTH,

5. IlpoBegeHHbil ayauT OyXTamTepCKOH OTYETHOCTH
OAQ «TJ TYM» 3a 2001 rox BeISIBUIT OTHENIBHBIC Ha-
pYLIEHHS METOOOJOTHM BeIeHUS OYXTaaTepcKOTO
y4aeTa MaTeprUaIoB, OCHOBHBIX CPEICTR, KAMUTATBHBIX
BJIOXEHUI, M3AEpKeK o0palleHUs.

6. Tlo HamreMy MHEHWIO, €CIM OCTaBMTh B CTOPOHE
MOOBIE TIOTIPABKM, KOTOPbIE MO OBl OBLITE IPU3HA-
HBI HEOOXOIMMBIMH TIPH BO3MOXKHOCTH IMOAYINTS J0-
CTATOYHBIE TONTBEPXKICHHUS B OTHOUIEHWH 06CTOsN-
TEABCTB, YKa3aHHBIX B MpeaslAyiieM maparpade
HaCTOSANIEro 3aKITIOUEHHUS, IPUIaraeMast K HacTosiiie-
My 3aKMIOYEHUIO OyXTanTepcKasi OTYeTHOCTh AOCTO-
BepHa, T. €. TIOATOTOBIEHa TaKMM 00pasoM, 94TOOHI
ofecreyunTb BO BCEX CYILIECTBEHHBIX ACTIEKTax OTpa-
XeHue akTHBOB ¥ MtaccuBoB OAQC «T[ I'VM» no co-
crostHMo Ha 1 stiBapst 2002 roma i @MHAHCOBBIX Pe3y-
JBTATOB ero mesTenbHOcTH 3a 2001 ronm, wcxoxs w3
Tpebosanuit Hopm PenepanbHoro 3akoHa PoccHii-
cxoit Gepepatin «O GyXTaaTepckoM yaere» o1 21 Ho~
s16psg 1996 roma Ne 129-@3 (¢ nociegyonmMy n3me-




FTodosoi omuwem 3a 2001 zod

HEHMSAMH W pormonHeHusiMu); TTOIOXEHHs TI0 BEAEHHIO
OyXTanTepCKoro y4era ¥ OyxXranTepcKoi oT4etHOCTH B Poc-
cuiickoin @egepaliny, yTeepKIeHHOTO npuKasoM MundbHa
Poccuiickoit Gegepaumy or 29.07.98 Ne 34n (c nocrenyio-
[IAMY M3MEHCHUSIMU ¥ JomnojHeHusMu), [lonoxenus no
OYXTaTepCKOMY YYeTy «ByXrajirepckast OTYETHOCTh OpTaHH-
sauuu ([TBY 4/99), yrBepxueHHOro rpuxkasoM MuHduHa
Poccutickoit ®enepaunyu or 6.07.99 Ne 431; MeTtomraeckux
peKoMeHIAlKH o MopsyIke GOpMHPOBaHMS ITOKasaTeaeH Oyx-
raNTepCKOit OTYETHOCTH, YTBEPXACHHBIX NpuKa3zoM MuHbu-
Ha Poccuiickoii @egepauum ot 28.06.00 Ne 601, u npyrux
HOPMATHBHBIX aKTOB, PeriaMeHTHPYIOIINX BEeASHUE OyXras-
TepcKoro yueta B Poccuiickoit ®epeparm.

Hupexmop denapmamenma ayouma
T. C. Kopabouxuna

Menedocep npoexma
0. B. Hlepcmnesa

AyauTopoko-
KOHCYNLTAUMOHHAS
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RESE OF THE PRESIDERT

TF ISC "GUR TRADING HOUSE” TO SHARENGLEERS

Dear Shareholders,

Reviewing the resuits of the financial year, [ wo-
uld like to stress, in particular, the fact that in
2001 we managed to retain our leading positions
as the largest trading company and strengthen our
competitive positions on the consumer market
of Moscow.

The carefuily developed business strategy aimed
at middle and upper middle class consumers ac-
counted, to a large extent, for the success achie-
ved by the company.

Our strategy takes into account the existing diffe-
rences between department stores of our compa-
ny. Thus, being the oldest and the most famous
department store located in the very heart
of Moscow, “GUM on Red Square” is remarkab-
le for its traditions, format, consumer segment,
range of goods and their prices, choice of services
rendered, and the trading organization. Therefore

this department store has its own well-pronoun-
ced development strategy. At the same time, a few
department stores of the joint-stock company are
united into a retail chain of stores of the same
kind.

The strategy of “GUM on Red Square” is aimed
at the ongoing shaping of Large and the most at-
tractive trading center located in the very heart of
Mescow that should offer, on more than 30 tnd
sq.m., the widest range possible of high quality
goods produced by the leading manufacturers.

- To achieve this goal, we put forth unceasing ef-

forts to make our commercial policy more effici-
ent, develop consumer complexes and focus them
on certain trading zones of the building. Thus,
in 2001 we opened the largest in Moscow consu-
mer complex “Household Textile” with the area
of 1,200 sq.m., boutiques Offering young fashion
goods and the first In GUM “Goods for Child-
ren” complex. We do not stop this work and will
continue it in the future.

Our strategic goal is to transform “GUM on Red
Square” into a modern technically equipped trading
center of the world level. In order to do this, we car-
ry out a large-scale reconstruction of the “GUM on
Red Square” building providing for the introduction
of new trading areas, thereby restoring existing bou-
tiques and ensuring the maximal comfort for our
buyers. All the reconstruction work is conducted in
the department store permanently operated. As of
today, 14 new modern boutiques were opened
in premises occupied before by the administration
in the 3" floor and entresols. Consumers may reach
them by moving staircases. To make shopping mere
comfortable, we have constructed the additional
bridges for shoppers.

We are sill developing new trading areas. In a year
the whole area of the 3™ floor and a significant
part of entresols will become a trading zone with
modern boutiques, restaurants, coffee shops, and
a cinema allowing the further increase of
the shoppers inflow into our store.

ED




We do our best to use all the available area reso-
urces transforming garrets into administrative
and warehouse premises.

In 2001 we took a conceptual decision to drama-
tically reorganize the business in cur subsidiaries
by creating our retail chain of department stores
since under present conditions separate relatively
small department stores cannot dynamically de-
velop any longer.

In March this year as a result of huge preparatory
work the chain of department stores under
the name “Stylish City” started to function. After
thorough repairs of building of former stores
of “GUM-Budapest” and “ GUM-Krasana”
the first two chain department stores were opened.
In 2005 the chain “Stylish City” is expected to
include 6 to 8 stores of the same type that may be
additionally acquired trading space of the company.

The development of the retail store chain will
not be limited to Moscow.

To successfully realize the aforesaid strategic
tasks, we introduced the modern corporate
J D.Edwards One World information system that
allowed us to regularly automate the manage-

»

ment of all cur operations (from purchase of go-
ods to their sales), all the trading economic pro-
cesses, and financial flows.

At the same time we significantly optimized
the organizational structure of the joint-stock
company, adapting it to the new strategic tasks.

Due to the great work done by all the staff, the
company successfully completed the financial
year with positive results demonstrating that we
are a developing and financially stable company.
The 2001 turnover reached Rb 2,294 min, incre-
asing by Rb 240 min, compared with 2000.
The gross earnings came to Rb 952.4 min, rising
by Rb 180.3 mln, whereas the book value was
Rb 515.6 min, growing by Rb 47 min.

The achieved results allow us to pay to the
shareholders dividends and to actively continue
the investment policy aimed at the further
development and strengthening the positions of
the joint-stock company.

Sincerely yours,

V.L. Vechkanov /7 el
President of JSC %’
“GUM Trading House”
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JSC “GUM Trading House?”

REPORT 2EBY THE BOARD OF DIRECTORS AND
THEL GING BOARD OF JSC "GUM TRADING HOUSE”™

MEMBERS OF THE BCARD OF DIRECTORS OF J5C “GUN TRADING HOUSE”
ELECTED BY THE GENERAL MEETING OF SHAREHOLDERS ON APRIL 21, 2000

Full name
1. Alkhazov S.L.
2. Astreina M.K.

3. Vechkanov V.L.

4. Vinchel M.G.
5. Kalinina N.G.

6. Korneyeva R.Y.

7. Kuzmin O.V.

8. Levkovsky D.V.

9. Matveeva T.V.

10. Musorgina G.V.

1. Nikitin A.A.

12. Sokolovskiy V.I.

13. Teplukhin P.M.
14. Filatov R.A.

15. Finger G.M.

Position

President of CJSC "Mosexpo”
President, CJSC “Business Services”

President, JSC “GUM Trading House” Chairman of the Managing Board
of JSC “GUM Trading House”

Director General QJSC “iIK "Prospekt”
Director General, Moscow Production Textile Association “Krasnaya Zarya”

Chairman of the Trade Union of the Local Public Organization —
Initial Trade Union Organization, JSC “"GUM Trading House”

Director General, CJSC “Absolut-Invest”

Deputy Head, Moscow Representative Office of Diversified Investment Company Limited
in Moscow

Director General, CISC “Registroniks”

Director General, CISC “GUM-Podarki”

Director General, Moscow Footwear Factory CJSC “Parizhskala Kommuna”
Chief of the Central Administration of the Moscow Memorial Protection
President, Troika-Dialog Managing Company

Vice-president, Templeton Asset Management Ltd

Executive Director, Diversified Investment Company Limited

MEMBERS OF THE MAMAGING BOARD OF JSC “GUM TRADING HOUSE”

Full name

1. Vechkanov V.L.

2. Yesin V.P.
3. Kirpicheva L.M.
4. Stepanov AT,

5. Stepanova V.N.

Position

President, JSC "GUM Trading House"” Chairman of the Managing Board, JSC
"GUM Trading House"”

Vice-president, JSC "GUM Trading House”
Vice-president, JSC "GUM Trading House”
Vice-president, JSC “GUM Trading House»

Chief Accountant, JSC "GUM Trading House”
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STRUCTURE OF JSC “CUM TRADING HOUSE"

N
@ JSC “GUM Trading House”

I R -
"GUM-Karacharovo”
Trading and ’
warehouse complex ! '»

GUM Department stores —
on the Red Square structural subdivisions

The company is an owner of more than fifteen major trading and warehouse facilities in Moscow and trading pre-
mises in Kostroma.

The “Upper Trading Rows” building (flagman GUM department store) located on Red Square is used by JSC
“GUM Trading House” based on the lease agreement executed in accordance with the iegal requirements.
The company is authorized to operate the building on Red Square till 2042. Afterwards it will have a preemptive
right to resume the lease for a new term.

KEY 2001 RESULTS OF JSC “GUNM TRADING HOUSE"

THE 2001 FINANCIAL RESULTS OF JSC "GUM TRADING HOUSE”
ARE AS FOLLOWS:

indices ] Rb, min

_ , L ,

Turnover . 2,294.0

Gross earnings 952.4 :
Trading costs 497.8

Proceeds from trading 454.6

Balance of other revenues and expenses 81.0

Book profit 515.6

Profit to be distributed 353.8
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In 2001 the turnover of “GUM on Red Square” and department stores — structural subdivisions increased by Rb
240 min or 11.7%, compared with the previous year, reaching Rb 2,294 min.

- : JSC “GUM TRADING HOUSE” TURNOVER DYNAMICS
2500
2000 - o R
£1500 - - e ' J “
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E The 2001 joint-stock company book profit grew by Rb 47 mln or 10%, coming to Rb 515.6 mln.
BOOK PROFIT OF JSC “GUM TRADING HOUSE"”
— - : 515,6 o
- 459,6 468,4 ‘
£ L o |
[ ‘
'g 204,5 ‘
o w8a , e (
1997 1998 1999 2000 2001

The basic sources of the profit are as follows: gross eamings from sales of goods that came to Rb 346.3 min,
growing by Rb 50.9 min or 17%, compared to the previous year, and revenues from letting areas on lease that =
went to Rb 606.1 min, rising by Rb 129.4 min or 27%. B
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JSC “GUM Trading House”

The 2001 trading costs came to Rb 497.8 min, going
up by Rb 159.3 miln or 47%, compared with 2000.

The growth of costs was caused, primarily, by
the increase of expenses for maintaining premises
by Rb 21.1 mln or 90% due to the increase of heat
tariffs and the electric power consumption incre-
ment because of transforming the first line of
the third floor into the trading zone (GUM on Red
Square).

The repair and constructions costs also grew by Rb
52.2 min or 2.3 times, salary went up by Rb 45.1 min
or 50% prompting the growth of the salary allocations
by Rb 14.7 min. The advertising expenses doubled
and reached Rb 28.8 min, with the building lease costs
rising by Rb 4.0 mln or 11%.

Despite the cost growing trends, our company
makes continuous efforts to enhance the efficiency
of the trade material financial resources applicati-
on. It allows us not only restrain the further growth
of costs but also to reduce some of them. Thus, the
last year transport costs fell by Rb 500 tnd or 22%,
the subscription costs went down by 37%, etc.
The motor roads costs were reduced by Rb 9.8 mln
or 51%, whereas the land tax amount reduced
by Rb 0.8 min or 8§%.

consumption fund 5%

dividends 21%

chariable fund 1% /
socuial security fund 1%

As a result of this, the earnings from trading operati-
ons reached Rb 434.6 mln, rising by Rb 21 min, com-
pared to 2000.

In the year under review the positive difference betwe-
en earnings gained and expenses incurred was
Rb 61 min that is Rb 26 mIn more, compared with
the same figure of 2000. This was mainly ensured
by the growth of proceeds from sales of securities
by Rb 16.9 min as well as exchange rate revenues that
grew by Rb 9.2 min.

The profit gained by JSC “GUM Trading House”
in 2000 was spent over the financial year for
the following:

C consumption fund — Rb 18.87 min

O accumulation fund — Rb 72.21 min

C capital expenditures fund — Rb 177.70 min
O social security fund — Rb 3.61 min

© charitable fund — Rb 3.00 mln

O dividend fund — Rb 72.00 min

Total — Rb 347.09 min

accumulation fund 21%

capital investment fund 51%
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The total value of assets of JSC “GUM Trading House” grew, over 2001, by Rb 283 mln and reached
Rb 1,651 min.

- As of January 1, 2002, the current liquidity ratio came to Rb 3.31, with the normal value being 2. The current
- liquidity of the joint-stock company improved due to the increase of the money balance by Rb 155 min and

the growth of the accounts receivable by Rb 52.6 min (this increase was promoted by the payment of advances
for construction operations tc be completed in 2002, as well as by the budgetary allocations overpayment).

CURRERT LIQUEBITY RATI®
3.5
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As of January 1, 2002, the working capital sufficiency ratio was 0.63, with its normal value being 0.1.

WoRKING CAPITAL SUFFICIENCY BATIO

— 2000 2001

These figures show that JSC “GUM Trading House” is a financially stable and solvent company.
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TRADING ACTIVITY

JSC “GUM Trading House’

TRADING AREAS OF JSC “GUM TRADING HOUSE”, AS OF JANUARY 1, 2002 (SQ.M.)

Total Area Trading Area
Total area,including: 167,253 o 4»17,%55 -
GUM on the Red Square 70,245 22,180
Small GUM building 5,954 1,845
Buildings of Moscow and regional department 55,321 17,130
stores
"GUM-Karacharovo" Trading Warehouse Complex 35,733 -

The competitive struggle sharpening in Moscow
requires the company’s management to go on the work
focused on retaining the leading role among major
trading companies, expanding the range of products
offered to consumers, improving the conditions, and
enhancing the quality of services rendered.

Keeping in mind the quickly changing situation on the
consumer market, large trading centers emerging
in Moscow due to the entrance of international trading
companies to the Russian market, the management of
the joint-stock company focused its efforts on two prin-
cipal directions, namely, on business development
in the flagman department store on Red Square and
the development of the Moscow and regional network
of retail stores.

The first direction is the development of the business
in “GUM on Red Square” as a unique high efficien-
cy trading facility located in the very heart of Mos-
cow. The actual positioning of the GUM flagman
department store is a result of the historical develop-
ment of the store and its inclusion into the central
trading zone, on the one hand, and the carefully de-
veloped commercial policy due to the dynamics and
special features of the demand on the retail market
of Moscow.

Despite the architectural special features of the GUM
on Red Square building, the commercial policy is focu-
sed on providing GUM consumers with a wide range
of commodity groups.

The widest assortment is connected with Fashion com-
modity groups {clothes, footwear, and accessories).

In addition, the store offers perfumery, cosmetics, pre-
sents, watches, underwear, hosiery.

In the year under review, “GUM on Red Square” ope-
ned, for the first time, new trading complexes offering
to consumers the widest range possible of household
products such as interior textile, decorative fabrics,
bed-linen and accessories, terry-cloth products, etc.

We would like to specially underline the creation
in the GUM on Red Square building the network
of boutiques with various children clothes for all the
age groups from 0 to 16 years with a very wide price
range.

The children complex was joined by a number of bouti-
ques offering youth fashionable clothes that were opened
last vear. Along with products manufactured by Marc
(' Polo, being a very popular youth fashion brand, we
also offer products of such known companies as Benet-
ton, GAS, Morgan, etc. for lower prices.

The basic consumers of the GUM flagman department
store are people aged 25—45 with monthly revenues of
250—700 standard units (s.u.), since these people often
buy commeodities from the abovementioned commodi-
ty groups and prefer to do shopping in trading centers
and department stores. This segment covers approxi-
mately 12-15% of Moscow consumers. This group of
consumers also includes people from other regions who
cannot buy fashionable goods in cities where they live.
Consumers with monthly revenues of 700 s.u. and more
are also clients of our department store, however, their
share is smaller. As a result of regular monitoring con-
ducted by the marketing service, the volume of consu-

B - Y
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STRUCTURE OF THE TURNOVER OF I1SC “GUM TRADING HOUSE” IN 2001

others 11%

foods 2,3%
haberdashery 5,5% /- N

/

perfumery and cosmetics 8,9%

crockery 2,3%

footwear 8,8%

.

-~

clothes and underwear £0,1%

furs and headgear £,4%

knitted wear 16,7%

mer flows of GUM on Red Square is 32—35 tnd peop-
le a day.

Taking into account a number of factors such as the
growth of people earnings, increase of the consumers’
activity, more intensive competitive struggle, and
more precise positioning of trading facilities in the
central trading zone of Moscow, JSC “GUM Trading
House” adjusts its commercial policy. The range offe-
red by “GUM on Red Square” is supplemented by
higher and more expensive brands, as well as youth
group goods, with a special focus on the price — ima-
ge —goods quality ratio.

Currently, the department store category accounts for
the structure of areas occupied by fashionable goods.
The larger share of the trading area is occupied by
middle and upper level brand commodities.

Brand level | Trading are percentage (%)
Low 5
Middle 52
High 35
Luxury 8

&0

The company intensifies the work aimed at
the optimization of the range of goods based
on the consumer demand studies.

Compared with the previous period, the sales grew as
follows:

O “Clothes and Underwear” — by 16.3% (We have
opened new boutiques such as Cacharel, Another
Woman, Eugen Klein, OGGI (ladies garment),
Morgan, Ritter, Gentlemen Top (men clothes),
GAS, Marc Q’Polo, 4 You (fashionable clothes)
with a wide range of clothes for men and women of
Swedish, Italian and Hollandaise brands, etc.).

O “Furs and Headgear” — by 14.4% (due to the growth
of “Arctic” areas and the range expansion).

© “Sport Goods” — by 67.7% due to the attraction of
new brands, expansion of the range, centralization of
trading brands, improvement of boutique layouts af-
ter repairs.

O “Glass and Porcelain Crockery” — by 40.5% (due to
the reorganization of boutiques, change of supplies
and the range renewal).

© “Household Textile” — by 14.3% (due to the intro-
duction of new trading areas on the 3. floor with the
impeccably designed boutiques of Piemontex, Vo-
ssen, Olivier Deforge, Paradise, Borido, and inclusi-
on in the household commodity range goods with
different price levels, etc).
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The second strategic development direction of the jo-
int-stock company is to create the chain of retail mo-
dern department stores (with trading areas of

. 2,000-5,000 sq.m.) offering to consumers a wide range

of products focused on fashionable goods (such as
clothes, footwear, and accessories). The retail chain of
JSC “GUM Trading House” will have the chain name
“Stylish City” for all the stores included in it with
the unified business style.

We have selected “GUM-Budapest”, “GUM-Kra-
sana”, and “GUM-Prague” from a number compa-
ny’s department stores located in various Moscow
districts with different parameters such as trading
areas, consumer flow intensity, competitors’ im-
pact, to include them into the retail chain of depart-
ment stores for the perspective investment. Other
stores, except “GUM-Podarki” noted for its unique
parameters, will be let on lease in a middle run so
that the company could focus its efforts on organi-
zing the classical department stores in selected loca-
tions and release financial and human resources.

People gaining from 150 to 500 s.u. per capita are like-
ly to be basic consumers of the Stylish City depart-
ment stores. This segment of buyers prefers to do
shopping in department stores and is aimed at purcha-
sing goods of the middle quality and pricing level.
The share of such clients on Moscow market amounts
to 35—40%

The long-term strategy of the company is to construct
a number of cognate department stores in several ma-
jor Russian cities. The company believes that its ima-
ge, commercial policy and a new logistical system will
allow it to have certain advantages, compared with its
competitors, in order to become the first national sto-
re chain in Russia.

In order to achieve the aforesaid objectives, it was
proposed to carry out the strategic large-scale
reconstruction of the GUM on Red Square
building providing for developing new trading
areas, improving the boutique and lobby design,
and ensuring 2 high level of comfort for consumers
and staff.

CORPORATE NMANAGEMENT SYSTEM

One of the development directions of JSC “GUM

Trading House”, in the year under review, was -

focused on introducing the corporate information J.D.
Edwards One World system with the assistance of
Earns & Young. The basic task of the modern
information system introduction was to efficiently
change the business process management system in
the joint-stock company.

The system was put into go live phase on November
15, 2001, allowing thereby the current centralized ma-
nagement of commodity and material resources and
cash flows. Its itroduction allowed full automation of
financial and storage accounting, logistics, and com-
modity flow.

The system functionality and the open architecture al-
low the organization of electronic data exchange with
business partners realized in the sphere of processing
receipts with such partners as Benetton, Adidas, Ree-
bok, Sportmaster. We work at the creation of the in-
terface for the data exchange with other suppfiers.

The remote access feature makes possible the organi-
zation and the adjustment of the users work in the uni-
ted database without any additional costs for separate
server equipment and specific software.

The system of orders currently applied at JSC “GUM
Trading House“ within the framework of the I.D. Ed-
wards One World system allows flexible planning,
controlling, purchases, and wholesale shipments.
The listed features combined with the electronic data
exchange make possible the input of the order directly
at the stage of the collection selection and the further
delivery control.

Currently, JSC “GUM Trading House* has its own
team of professionals able to independently maintain
and continue the development of the J.D. Edwards
One World system.

To enhance the efficiency of trading processes, GUM
strives for applying the modern business technologies.
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The Internet international network has a portal of JSC
“GUM Trading House™ at www.gum.ru with the wi-
dest range and number of trading positions.

The GUM’s portal is positioned as a multi-channel
trading project and is aimed to solve the following
tasks:

C to attract the attention of potential buyers to
the GUM trading brand;

O to provide site visitors with the information about
the range of goods in “GUM on Red Square”;

C to provide any possibilities of sale and payment of
purchases through the Internet.

The portal contains the floor plan of “GUM on Red
Square”, the access and parking schemes, fashion and
GUM news, weather forecast, as well as information
about prices for shares in JSC “GUM Trading
House“, operative trading and financial indices,
members of the governing bodies of the joint-stock
company and its organizational structure.

ADVERTISING

In 2001 the advertising poticy of the company was
aimed to strengthen the image of JSC “GUM Trading
House“ as a trading center with a complex of goods
and services meeting different needs of consumers
located in a place convenient for Moscow customers,
i.e. in its center in the vicinity of famous architectural
memorials, as well as to stimulate sales by expanding
consumer flows. In order to achieve the aforesaid
tasks, the company organized publicity campaigns in
mass media, held promotion and PR actions at points
of sales. Publicity actions were organized, taking into
account the dynamics of the consumer demand for
goods represented in GUM.

The motto of the publicity campaign in mass media
was as follows: “GUM as a center of attraction”. It
was related to the company’s image and the informati-
on in this connection. When developing the campaign
action plan, we took into account media preferences
of the target segment selected in the course of studies
conducted over 2000-2001. We used all the publicity
means such as press (Vogue, Cosmopolitan, Caravan
of Histories, Thing (Supplement to Expert magazi-
ne)), outdoor advertising (lease of boards in the busi-
ness center of the capital), radio publicity (Autoradio
station), television (NTV, TV-6, TNT), distribution of
Fly Cards in public places of Moscow.

JSC “GUM Trading House”

8%

“GUM on Red Square” organized such large promo-
tion and PR-actions as Aromas for Lovers, New Year
Fair, weekly fashion shows near the fountain that have
already become a tradition.

The start of the seasonal sales is accompanied by
a show of new collections of the leading producers re-
presented in GUM that is organized in the center
of the “GUM on Red Square” building.

We apply more widely the practice aimed to coordina-
te the publicity actions of the company with our part-
ners to promote brands (sold in both GUM’s own bo-
utiques and leased ones) more efficiently.

We effectively used possibilities of radio and internal
publicity in the “GUM on Red Square” building.

HUMAN RESOURCES POLICY

in 2001 the human resources management was
organized based on the strategic objectives and tasks
of JSC “GUM Trading House®.

High competition on the Moscow market of services
requires a special human resources management poli-
¢y, applying the efficient selection, appointment and
promotion of the staff, and the most efficient motiva-
tion methods,

The number of the staff of JSC “GUM Trading Hou-
se* was 2,194 in 2001. It reduced by 69 people. This
was caused by combining sections, liquidating ineffici-
ent subdivisions and reviewing the personnel needs
with regard to various staff categories.

The overall number of the staff was reduced despite
the opening of 33 new sections requiring 278 people
being employed.

We continued to enhance the efficiency of the trading
staff remuneration system and widely introduced
the bonus system based on the fixed percentage of
the turnover. As a result of this, the monthly level of sa-
les per 1 seller came to Rb 140 tnd against Rb 122 tnd
in 2000. The average salary increased by 54.5%, com-
pared with 2000, reaching Rb 5,569.

In order to enhance the quality of services rendered
to consumers and professional skills of sales
personel, the company has organized a number of
psychological trainings. Sales personnel in the num-
ber of 142 (from youth clothes, textile and house-
hold sections, newly opened boutiques) were trai-
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ned. In addition, we organized the qualification
assessment of sellers and developed the recommenda-
tions to enhance their qualification.

Currently, the new organizational company
management structure is developed. We carry out
preparatory actions and develop new regulations,
select and appoint qualified staff for newly created and
reorganized structures.

WRIOR REPAIRS AND RECOMSTRUCTION

Investments into the reconstruction and major repa-
irs of the “GUM on Red Square” building and
structural subdivisions of JSC “GUM Trading Hou-
se“ were Rb 192.5 min, of them Rb 32.8 min for
the “GUM on Red Square” building were indemni-
fied at the expense of the fund created due to the al-
locations from the rent for the “Upper Trading
Rows” building.

In accordance with the adopted program of the resto-
ration and repair operations to adjust the “Upper Tra-
ding Rows” building on Red Square for the operation
under modern conditions, construction and enginee-
ring operations were implemented in the 1% fourth of
the 3 floor and entresols of the “GUM on Red Squa-
re” building (corner of Red Square and Ilinka). This
work included the installation of 2 escalators, assemb-
ly of 2 new consumer bridges, expansion of the balco-
ny passages and other accompanying operations.
2,200 sq. m. on the 3™ floor and 556 sq.m. of entresols
were involved in trading.

New premises were equipped with the centralized air
conditioning system. We have implemented a complex
of measures to ensure the fire safety in the “GUM
on Red Square” building and created the maximally
comfortable conditions for consumers.

All the work was done strictly in accordance with
the instructions of the Central Administration of Mos-
cow Memorial Protection and under its supervision.

At the same time, we have carried out considerable pre-
paratory work to reconstruct and to repair the 2"d fo-
urth of the 3/ floor and to adapt attic space of “GUM
on Red Square” building for administrative purposes.
We organized the tender to select a contractor to carry
out construction and assembly and concluded a cont-
ract with “MNR” from Australia.

In addition to the aforementioned work, the compa-
ny thoroughly repaired trading rooms with the total

area of 5,000 sq.m. and organized in the basement
premises of the “GUM on Red Square” building as
technical areas and warehouses with the total area of
580 sq.m.

The reconstruction accounts for the interior guality
improvement and the creation of more comfortable
conditions for consumers due to the installation of
escalators, elevators, air conditioning systems, etc. As
a result of the reconstruction, the trading area of the
first, second and third floors and a certain percentage
of the entresol floor of the “GUM on Red Square”
building will grow more than by one third and is likely
to reach 30,000 sq.m.

AUTHORIZED CRPITAL STOCE
OF JISC “CUM TRADING HOUSE"”

The authorized capital of JISC “GUM Trading Hou-
se” is equal to Rb 60,000,000.00 (Sixty million) divi-
ded into 60,000,000 (Sixty million) registered ordinary
shares with the nominal value of Rb 1 (One) each.
Every paid-up ordinary share gives to its holder a right
to attend shareholders’ meetings, to vote on the issues
included in the agenda of the shareholders’ meeting,
to get dividends in the amount legally fixed at by
the general shareholders’ meeting.

The number of declared shares of the additional offe-
ring is 12,000,000 (Twelve million) shares with
the nominal value of Rb 1 (One) each for the total
amount of Rb 12,000,000 (Twelve million).

As of March 11, 2002, the register of shareholders of JISC
“GUM Trading House” included 10 020 shareholders:
93 legal entities and 9 927 individuals, of them: 12 fore-
ign legal entities and 93 foreign individuals.

Over the period of its existence, JSC “GUM Trading
House” organized five offerings of securities (on
02.09.92, 22.06.93, 06.07.95, 15.08.97).

The registered ordinary shares are regularly quoted
and traded on the leading stock sites of Russia. They
are the Russian Trading System and the Moscow In-
ter-bank Currency Exchange.

JSC “GUM Trading House” together with the Bank
of New-York (USA) placed the American Depository
Receipts of level 1 (ADR level 1) in 1996. The conver-
sion of ADR is done based on the following principle:
two ordinary shares in JSC “GUM Trading House” —
one ADR. Due to the non-falling interest in the secu-
rities of our company, shares are converted into ADR
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LIST OF THE MAJOR SHAREMOLDERS OF ISC "GUM TRADING HOUSE”

i Share in the
Sharehoider | Authorized Capital
“ Stock (%)

ING Depositary (Nominal holder) 43.58
CISC Investment Company “Delovye Uslugi”(trust manager) 10.20
Commercial Bank J.P. Morgan Bank Intemaﬁonal(Nominal holder) 6.98
CISC "Associated Depasitary Compe;ny" (Nominal holder) 6.01

CISC "Depositary Clearing Company” (Nominal holder) 3.41

and vise versa, depending on purposes of investors. The American Depositary Receipts of level 1 issued by JSC
“GUM Trading House” are actively traded in Berlin, Frankfurt, and Stuttgart Stock Exchanges, as well as on the
OTC market of the USA.

QUOYAYIORN OF SHARES IR /SC “GUR TRADING HOUSE”
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PROPGSED 2001 PROFIT DISTRIBUTION ARD MAIR
IRECTIONS OF JSC“GUNM TRADINC HOUSE™ 'S
DEVELOPNMENT FOR 2082

=D
(=2

T i S——

— S ' PROPOSED DISTRIBUTION OF THE PROFITS GAINED IR 28017

Tt is proposed to approve the following 2001 profit distribution by JSC “GUM Trading House™:

. @ O consumption fund — Rb 31.77 min O social security fund — Rb 5.57 min

- —j C accumulation fund — Rb 6.22 min O dividends — Rb 90.00 min :
o © capital investment fund — Rb 220.00 mln TOTAL: — Rb 353.56 min

social security fund 2% __-

dividends 25% ' ‘ ‘

. consumption fund 9%

— accumulation fund 2% capital investment fund 62% "

GIVIDERNDS

T As a result of the 2001 operations, the Board of Directors of JSC “GUM Trading House® recommends to the
E general shareholders’ meeting to pay a dividend of Rb 1.50 per one ordinary share with the nominal value of Rb 1.

RATE OF DIVIDEMDS & PER ONE ORDIRNAR SEARE
B 2S€ “CUN TRADIMNG HOUSE”

PR 2 -
- 1.5 e =
] 1 Sersmmoim e imne .
05 = e —— . 5 p—
1996 1997 1998 1999 2000 Recommended
for 2001
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JSC “GUM Trading House

MAIN DIRECTIORS
OF JSC "GUM TRADING HOUSE™'S
DEVELOPRERT FOR 2602

In 2002 the joint-stock company’s operations will be
focused on the following basic directions:

1. Further enhancing the competitive ability of the jo-
int stock company on the consumer market of Mos-
cow due enhancing the efficiency of commercial ope-
rations to ensure the full satisfaction of the consumer
demand, creating maximally comfortable conditions,
and rising the quality of services rendered to consu-
mers.

2. Further improving the financial condition of
the company; raising its capitalization, achieving high
business profitability and ensuring dividends for share-
holders.

3. Further restoring and repairing premises to trans-
form the GUM on Red Square building into a modern
technically equipped trading center of the world level;

73
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realizing of the complex of actions to increase trading
areas due to the efficient development of newly crea-
ted trading zones on entresols and the 3™ floor of the
building.

4. Efficient applying trading areas due to the optimiza-
tion of areas of existing and newly created boutiques
and their due locating in trading zones of the “GUM
on Red Square” building.

5. Organizing and developing the Stylish City centrali-
zed retail chain of department stores.

6. Searching and selecting strategic trading partners,
further improving the mechanism of the interrelations
with them, opening highly profitable boutiques of lea-
ding manufacturers’ brands.

7. Developing a new organizational management
structure of the joint-stock company to enhance
the efficiency of the business management, using
the possibilities provided by the corporate
J.D. Edwards One World system.
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FINARCIAL STATEMENTS

BALANMCE SHEET OF THE CORIPARY
- AS OF JANUARY 1, 2002

BE ASSETS | Sode | pow. | gov.
; I - T
] . NON-CURRENT ASSETS
! Intangible assets (04, 05), including: 10 1741 2697
patents, licenses, trade marks and similar copyright /proprietary assets m 1741 2 697
B organizational costs 12
= Fixed assets (01, 02, 03), including: 120 228 297 259 091
: land sites and natural resources 121
- buildings, machinery, equipment and other fixed assets 122 228 297 259 091
N Construction in progress (07, 08, 16, 61) 130 26 660 65 965
i Profitable investments into material values (03) 135
] including assets to be leased 136
T assets to be provided under leasing agreement 137
Long-term financial investments (06, 82), including: 140 198 721 221221
investments into subsidiaries 141 33 412 26 378
“ investments into dependent companies 142
investments in other entities loans provided to other entities with 143 2586 3255
] over 12-months’ maturity 144 810 1525
other fong-term financial investments 145 161 913 190 063
— Other non-current assets 150
— Total Section | B 190 455413 548974
— il. CURRENT ASSETS
- Inventory, including: o 210 325 594 379 754
- feedstock, materials and similar assets (10, 12, 13, 16) 2n 21541 28 314
livestock in breeding (11) 212
costs in production in progress (trading costs) (20, 21, 23, 29, 30, 36, 44) 213 77 5 966
finished products and goods for resale (16, 40,41) 214 303 213 344 883
shipped goods (45) 215
deferred costs (31) 216 763 591
other inventory and costs 217
VAT on acquired assets (19) 220 57 054 59 921
Accounts receivable (due over 12 months), including: 230 1617 1644
from customers and dlients (62, 76, 82) 231 334 324
. notes receivable (62) 232
- liabilities of subsidiaries and dependent companies (78) 233
. advances paid (61) 234 10
other debtors 235 1283 1310
Accounts receivable (due less than in 12 months), including: 240 90 410 143 006
from customers and clients (62,76,82) 241 25 035 24 676

notes receivable (62) 242
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ASSETS | Code ! pov. EO.Y.
T T2 s a2
liabilities of subsidiaries and dependent companies (78) 243 12137 2612
debts of participants {founders) on their contributions
into the authorized capital(75) 244
advances paid (61) 245 6 237 48 548
other debtors 246 47 001 67 170
Short-term financial investments (56, 58, 82), including: 250 17 942 42 081
investments into dependent companies 251 5498 1125
buyout shares 252
other short-term financial investments 253 12 444 40 956
Cash, including: 260 320182 475 498
till cash (50) 261 1417 2152
current accounts (51) 262 221 619 231713
foreign exchange accounts (52) 263 77 971 219 534
other monetary funds (55, 56, 57) 264 19 175 22 099
Other current assets 270
Total Section I 290 912 799 1101 %04
Balance (190 + 290) 300 1368 218 1650 878
LIABILITIES e B.O.Y EO.Y.
I — T 2 3 4
Il EQUITY AND RESERVES - ; v
Authorized capital (85) 410 60 000 60 000
Additional capital (87) 420 199 829 153 946
Reserve capital (86) 430 7570 9 000
Including:
reserves formed in compliance with the legislation 431 7 570 9 000
reserves formed in accordance with the constituent documents 432
Welfare Funds (88) 440 4 689 4 689
Accumulation Fund {88) 441 377 612 611 552
Consumption Fund (88) 442 72 982 77 960
Targeted funding and receipts (96) 450 1
Retained earning of previous years (88) 460 347 087
Non-compensated loss of previous years (88) 465
Retained earnings of the year under review (88) 470 353 564
including minerity interest 4an
Retained loss of the year under review: 475
including minority interest 476
Total Section i 490 1069 769 1270 712
Minority interest in the authorized capital 491
V. LONG~-TERM LIABILITIES
Loans (92,95) - 510
including:
Bank loans maturing
12 months from the reporting date or later N 51
other ioans due
within 12 months from the reporting date 512
Other long-term liabilities 520 -
Total Section IV 590
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. 5T tine | : [
- &5&&@?&5 <o de pr ‘E.@.Y - E£.0.Y. -
— . L i N L2 {3 . &
— © V. SHORT-TERM LIABILITIES
- Loans (90,94) 610 -
m— including: =
_ Bank loans maturing 12 months from the reporting date or later &1 3
. other loans due within 12 months from the reporting date 612 ;
I Accounts payable 620 290 169 323 481
E including:
: vendors and contractors (60, 76) 621 242 588 287 876
“ notes payable (60) 622
debts owed to subsidiaries and dependent companies (78) 623 27 467 7 826
on wages (70) 624
] on social security and welfare (69) 625 2 566 3925 :
B debts owed to the budget (68) 626 10 542 3502 ¥
- advances received (64) 627 6 441 -
s to other creditors 628 7 006 78M 3
Dividends calculations (75) 630 3749 9894
Future income (83) 640 4 531 46 791
Reserves for forthcoming expenditures and payments (89) 650
Other short-term liabilities 660
Total Section V 690 298 449 380 166
BALANCE(total of lines 490 + 590 + 690) 700 1368 218 1650 878
: IWNFCRMATICN O YALUES G CFF-BALANCE-SHEET ACCOURTS
- Name of off-halance-sheet account ‘ i‘é@i : B.O.Y. i EO.Y.
= g 2 3 4
. Leased fixed assets (001) 910
including on leasing terms N ]
Merchandise and other material valuables accepted
for safe-keeping (002) 920 104
- Goods on commission (004) 930 16 487 59 755 &
*— Debts of insolvent debtors, written of as losses (007) 940 730 2 560 j
— Wear and tear of the dwelling (municipal) fund (014) 950 '
;_ Wear and tear of external accomplishment and other -
similar objects (015 960 -
- 970 ‘
B 980 -
- 990 1
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FIRARNCIAL STATERERT

FROM JANUARY 1 2000 TO JANUARY 1, 2001

AS PER OKUD # 2

‘ For
i Line ;ﬁﬁgﬂj the similar
Name of category code under | p@{ﬁg of
- L[ TevIeW | srevious
I 1 L2 3 4
1. REVENUES AND EXPENSES
Proceeds (net) from merchandise and product sales and services
(less VAT, excise duties and similar changes), including 010 1863 813 1670 113
sales of goods, products on 1250 570 1190 521
joint operation of areas areas and farming of its own areas 012 606 071 476 645
payable services 013 7172 2 947
Cost of sales of goods, products, work, services, including those sold: 020 911 407 898 019
sales of goods, products 021 907 904 895 932
joint operation of areas and farming of its own areas 022
payable services 023 3503 2087
Gross value 029 952 406 772 094
Commercial expenses 030 497 836 338 497
Management expenses 040
Profit (loss) from sales (lines 010 - 020 - 030 - 040) 050 454 570 433 597
l. OPERATIONAL REVENUES AND EXPENSES
Interest payable 060 2692 4 966
Interest receivable 070
Income from equity in other companies 080 25 412 25 913
Other operating income 090 526 390 271 391
Other operating costs 100 534 170 298 556
I1l. NON-SALES REVENUES AND EXPENSES
Other non-sales income 120 83 499 75 880
Other non-sales expenses 130 42 820 44 761
Profit {loss) before taxation 140 515 573 468 430
Minority interest 145
Income tax and other compulsory payments 150 162 009 121 343
Profit (loss) from ordinary activity 160 353 564 347 087
Minority interest 165
V. EXTRAORDINARY REVENUES AND EXPENSES
Extracrdinary revenues 170
Extraordinary expenses 180
Retained earnings (loss) for the period under review (lines 160 + 170 - 180) 190 353 564 347 Q87
Minority interest 195
|| Over tge b Q?esr the g
: e similar perio
L | perod | sy pe
o ' | review | previous year
A 2 3 [ 4
FOR REFERENCE ONLY '
Dividends per share
preferred shares 201
ordinary shares 202
Proposed for the next reporting year Dividends as of 1 share
preferred shares 203
204

ordinary shares
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EXPLANATIONS ON SOME PROFITS AND LOSSES

] Gver the year | For the previous
itern Code | __under review year
_ Profit Loss Profit | lLoss
I N 2 3 s [ s [ s
Fines and penalties recognized or judged
by the court (arbitration) on their recovery 210 5 73
Profit or loss of previous years 220 1918 7524 2424 152
Indemnification against loss caused
by failure to fulfill or improper
fulfillment of obligations 230 19 342 82 3
Exchange rate differences
for operations with foreign currency 240 37692 29 4% 41633 42 612
Reduction of the cost of material ~
production inventories as of e.a.y. 250
Accounts payable and receivable written
off with the expired action term 260 123 2 550 548 774
CAPITAL FLOW REPORT
AS PER OKUD # 3
| Balance | _Received | Spent | Balance
e of category lne | JHthe | ntheyear | intheyear | atthe
o L | of the year 1 . review | the year
R Lz s [ L s [_s
1. EQUITY CAPITAL
Authorized capital 10 60 000 60 000
Additional capital 20 199 829 45 883 153 946
including appreciation of assets after the re-
appraisal 21
Reserve fund 30 7 570 1430 9 000
Retained profit of the year under review 40 353 564 353 564
Retained profit of the previous years 50 347 087 347 087
Welfare Fund 60 4 689 4 832 4 832 4 689
including accumulation fund 61 377 612 387 423 153 483 611 552
including consumption fund 62 72 982 18 570 13 592 77 960
Target funding and revenues from budget 70 1 1
- 72 .
Total Section | 079 1069 769 764 390 563 447 1270 712
Reserves of forthcoming expenses including 080
081
082
083
Total Section 1 089
Estimated reserves — total 090
including 09
092
Total Section Il 099
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Name of the Category éﬂi | For th;@g;fg under For the previous year
. T s —
Amount of the capital as of the
beginning of the year under review 100 60 000
Increase of the capital — total 110
including:
m
12
13
14
115
Reduction of the capital - total: 120
121
122
123
124
Amount of the capital as of the end
of the year under review 130 60 000 60 000
REFERENMCES
Name of the Category i‘éﬁi of ,&_?;Zg?;z;ﬁnﬁ ng | Balance as of the end
1) Net assets 150 1049 501 1306 770
T_m = the budget “From branch end Interindusiral
3 I
2) Received for: '
funding of capital investments 191
funding of scientific research 192
indemnification against losses 193
social development 194
other purposes 195
FLOW REPORT
AS PER OKUD # 4
T ) | Line " L x_}ﬂdudmg o
Mame of category | code | mount current | investment | financial
—— L L B | activity activity | activity
] 2 3 [ & [ 5 | s
1. Cash at the beginning of the year 0 303383 - o
2. Cash received — total 20 4 384 085 4 320 579 63 349 157
including:
proceeds from sale of merchandise,
products and services 30 2 605 759 2 605 759
proceeds from sales of fixed and other
assets 40 210 159 51
advance payments received from
customers {clients) 50 2783 2783
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- ~ C 3 including
rams of category (e Amount Touremtiwestment | finand
- e L. L. L atvity | acivity | activity
= T Lz s & 5 | {
i budgetary allocations and other targeted :
g funding 60 5’
E free of charge 70 ‘
credits, loans 80 179 225 179 225
Loans obtained 85
dividends, interest on financial deposit 90 106 106
o other proceeds 10 1596 002 1532 812 63 190 ,
. including: m :
— 2
A 3 K
o] 3. Cash aliocated — total 120 4231486 3572110 519 344 88 944
— for payment for purchased goods and -
— services 130 - 1698171 1698 171 i
. for payment of wages 140 13 279 .
4_2 for welfare payments 150 37 809
for expense accounts 160 11169 11169
for advances 170 59 180 59 180
for payments for equity participation
E in construction 180
for payment for machinery,
i equipment and means of transportation 190 6 894 6 894
for financial investments 200 545 239 512 450 32783
for dividend and
interest payments 210 56 155 56 155
— for settlement with the budget 220 452 740 452 740
- for payment of interest on loans
e and credits received 230 f
for other payments, transfers, etc. 250 1350 850 1350 850 :
4. Cash balance at the end of the period
under review 260 455 982
FOR REFERENCE:
Received as cash settlements under line 020
(except data in line 100) ~ total 270 78 998
indluding settlements with:
legal entities 280 2108
individuals 290 76 890
) including 1
':;' using cash registers 29 76 890
- using strict reporting forms 292
I Cash available:
: received from the bank
| into the company's cash till 295 7 323
- transferred to the bank
: from the company's cash till 296 49 536
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ATTACHMENT TO THE BALANCE SHEET
AS PER OKUD # 5

1. BORROWED FUNDS MOVEMENT

Balance | |
hame of category é.ine at the ! Received Spent | gfa;tahn: Zna;
ode beginning | of the year
N | of theyear | e
T 2 3 5 6
Long-term bank loans 10
including overdue m
Other long-term loans 120
including overdue 121
Short-term bank loans 130 179 225 179 225
including overdue 131
Other shart-term loans 140
including overdue 141
2. RECEIVABLES AND PAYAEBLES
} . % Balance . 3 ) Balance
vame of cotsgor e | e | abmter | e | st
o 2 of the yea the year
1 B 2 3 4 5 6
Accounts receivable short-term B 710 90410 3552259 3499663 143 006
including overdue Al 69 20 376 69 20 376
inciuding for a period of over 3 months 212 69 20 376 69 20 376
long-term 220 1617 m 84 1644
including overdue 221 3 75 68 10
including for a period of over 3 months 222 3 75 68 10
from line 240 receivables with payments
expected more than 12 months from
the reporting date 223 1617 m 84 1644
Accounts payable
short-term 230 283 987 4509 385 4 470 076 323 296
including overdue 231 34 789 38 622 34 789 38 622
including for a period of over 3 months 232 34789 38622 34 789 38 622
long-term 240 6182 185 6 182 185
including overdue 241 6182 185 6182 185
including for a period of over 3 months 242 6182 185 6182 185
from line 240 of debt, payments for which shall
be effected in 12 month from the reporting date 243 6182 185 6182 185
Collateral:
received 250
including from third persons 251
issued 260
including to third parties 261
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REFERERNCE 7O SECTIOR 2
| Balance Balance
N Line at the - . . zt the
Name of category | code beginning 4 Received Paid ] end of
| . of the year | ; i the year
1 2| 3 4 5 6
1) Notes/ bills movement
Notes issued 262
including overdue 263
Notes received 264
including overdue 265
2) Accounts receivables
on shipped products (work, services}
at actual cost 266 25 369 1665190 1665 559 25 000

3) LiIST OF DEBTORS WITH THE LARGEST DEBTS

Kame of the entity

1
Kone Lifte ZAD
Leader Company OO0
Mak K
OPK Universal
Sants OQO

Teamontazh

i : Balance at the end of the year

I Line
Code Total
EERN -
270 2 240
2N 14 333
272 3813
273 2678
274 1361
275 6 215

induding carried
| for over 3 months

4

4) LIST OF CREDITORS WITH THE LARGEST DEBTS

Name of the entity

1

Bolshevichka MAQO
Nostalgie TK 000
Style Brand QOO
Versalia TD ZAO
Optim-98 000
Vostok-Polikom
Holding-Center TD

l Line

| Code | Total

2 s [
280 4 548
281 7160
282 5 415
283 8 564
284 6715
285 10 200
286 45 607
287
288

Balance at the end of the year

including carried for over
3 months
4
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3. DEPRECIABLE ASSETS
3 | Balance | Balance
Name of ctegor e | ey | ety | Ve | e
’ , | of the year | L the year
1 o2 s 4 5 6
I. INTANGIBLE ASSETS )
Intellectual (industrial) property rights 310 2195 1681 180 3696
including titles pursuant to copyright and other
agreements for works of science, literature and
art; related rights; rights to software,
database, etc. 31 2195 1681 180 3696
from invention patents to inventions, production
samples, collectable items, from certificates
to useful models, trade marks and service logos
or license agreements for their use 31
from know-how 313
Rights to use individually identified item of
natural resources 320
Organizational expenses 330 7
Entity’s business reputaticn 34d R
Other 349 151 151
Total (sum of lines 310+320+3304+340+349) 350 2 346 1681 180 3847
I, FIXED ASSETS
Land lots and natural resources 360
Buildings 361 180 321 280 8 336 172 265
Constructions 362 280 ' 280
Machinery and equipment 363 83 746 53 476 2 355 134 867
Means of transportation 364 6 361 1107 550 6 918
Tools, production and operational inventory 365 616 216 123 709
Work cattle 366
Ranch cattle 367
Planted trees and shrubbery 368
Other types of fixed assets 369 15 4 N
Total (sum of lines 360-369) 37OM 271 339 ) 55_(_)19 11648 314 770
including:
operating 371 264 523 54 565 11 637 307 451
non-operating 372 6 816 514 " 7 318

iil. PROFITABLE INVESTMENTS INTO MATERIAL VALUES

Assets to be transferred for leasing

Assets to be transferred under the leasing
agreement

Other
Total {sum of lines 381-383)

381

382
383
385
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REFEREWNCE YO SECTION 3

| At the

. . Line | . Balance at the
Name of category i code b oieﬁizngsgﬁ_ ;@nmﬁ of the year
S K L2 3 4
in line 371, column 3 and 6:
transferred for lease 387 63 901 48 515
including:
buildings 388 48 374 48 374
constructions (facilities) 389 15 527 M
390
Depreciation of property:
intangible assets 393 605 1150
fixed assets — total 394 43 042 55 679
including:
buildings and constructions (facilities} 395 28 437 27 723
machinery, equipment, means of transportation 396 14277 27 643
other 397 328 313
profitable investments into material values 398
FOR REFERENCE
Result of indexation due to revaluation of fixed assets:
actual {replacement) cost 401
wear 402
Pledged assets 403
Cost of the depreciated assets at which the depreciation is not accrued 404
Including intangible assets 405
including fixed assets 406
4., MOVEMERNT OF LONG-TERN IRVESTHIERT FIRARCIRG
AND FINARNCIAL CORTRIBUTION
. . Balanceat | 1 Balance
Nz Line | oo Accrwed 0 L a
e Gk R G S R
_______ s Lz 3 ' 4 s 8

Company’s own assets — total 410 802 370 764390 518 994 1047 766
Including:
depreciation of fixed assets 411 347 087 353 564 347 087 353 564
depreciation of intangible assets 417 377 612 387 423 153 483 611 552
profit retained by the company
(accumulation fund) 413 77 671 23 402 18 424 82 649
other 414 1 1
Qutside funds — total 420 179 225 179 225
including:
Bank loans 421 179 225 179 225
loans from other companies 422
equity participation in construction 423
from the budget 424
from extra-budgetary funds 425
other 426
Total of own and outside funds
(lines 410 and 420 combined) 430 802 370 943 615 698 219 1047 766
FOR REFERENCE
Construction in progress 440 26 660 108 848 69 543 65 965
Investment into subsidiaries 450 33412 7 034 26 378
fnvestment into dependent companies 460
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3. FIMANCIAL INVESTMENTS

; _____ leng-term __ Short-term

i "
| beginning | end of | of the  ©nd of the
! of the year i the year j year
e | . | year ¢
1 o L2 s s [ s [__s

Shares and stock of other companies 510 35 998 29 633
Bonds and other debentures 520 N 418 7 464 12 444 40 956
Loans extended 530 810 1525 5498 1125
Other 540 150 485 182 599

FOR REFERENCE
Debentures and other securities at market value 550

€. EXPERSES IRCURRED
Mame of category é‘;%i ! gggﬁ??ﬁfﬁ& For the previous year
1 L2 3 Y -
Material expenditures 610 216 941 123 895
611
612
613
Wages costs 620 135 822 90 769
Welfare payments 630 49 901 35200
Depreciation of fixed assets 640 13 105 8 034
Other costs 650 82 067 80 599
651
652
653
Total expenditures 660 497 836 338 497
From the total amount of costs reported
at non-sales accounts 661 3146 6599
Changes of balances (increase, reduction)
production in progress 670
expenses deferred 680
reserve of expenses deferred 690
7. SOCIAL INDICATORS
- ‘ Due for
. I Line | Transferred
Mame of catevgfbry L f ? d e | pag?ce&; g; Egmer Spent o funds
I BT N S E 5 5
Allocations for social purposes:
to the Social Security Fund 710 5 539 4 395 1229
to the Pension Fund 720 38 860 35 405
to the Employment Fund 730
for medical insurance 740 4 996 4 535
Allocations to non-State pension funds 750
insurance allocations under agreements
of voluntary pensions and insurance 755
Average number of employees 760
Cash pay-outs and bonuses unrelated
to production or provision of services 770
Income on shares and investments into
the Company's assets 780
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CONCLUSION OF THE INSPECTION CONINIISSION
O THE OPERATIONAL RESULTS OF ST «GUM
TRADING HOUSE» FOR 2001

The Inspection Commission hereby underlines that the
financial statements of JSC «GUM Trading House»
have been prepared in compliance with Federal Law
«On Accounting» of November 21, 1996 No 129-FZ,
«Provisions on Accounting and Reporting in the Rus-
sian Federation» adopted by Order of the Ministry of
Finances of the Russian Federation of July 29, 1998
No 34n, «Accounting Policy of the Company» (Ac-
counting Provisions 1/98) adopted by Order of the
Ministry of Finances of the Russian Federation of De-
cember 09, 1998 No 60n, «Financial Statements of the
Company» (Accounting Provisions 4/99) adopted by
Order of the Ministry of Finances of the Russian Fed-
eration of July 06, 1999 No 43n, as well as other legal
documents of the Russian Federation regulating the
accounting and reporting procedures.

In 2001 the income before taxation reached Rb 515.6
mln, increasing by 10%, compared with the same figure
of last year, whereas the profit from sales increased by
4.8%. It should be noted, however, that in 2001 the
commercial expenses increased by 47.1%, compared
with 2000, and came to Rb 497.8 min. In the course of
the commercial expenses analysis conducted by the In-
spection Commission, it was established that the al-
lowed growth of the «expenses to maintain buildings
and premises» (by 89.9%), «expenses to repair fixed as-
sets» (2.3 times), «expenses for wages» (by 49.6%) is
objective (due to the increase of water supply tariffs and
utilities consumption caused by the growth of trading
areas) and justified (by the organization of trading sec-
tions on the 3 floor). Operational and non-realization
expenses and revenues in absolute terms did not signifi-
cantly change. The income from ordinary operations
les taxes and any similar compulsory allocations
reached Rb 353.6 min.

The accounts receivable increase in 2001 by Rb 52.6
min, whereas the amount of advanced for operations to
be completed under agreements in 2002 grew by Rb
42.3 min, the budget liabilities (related to taxes) to the
company increased by Rb 20.6 min. The accounts pay-
able for 2001 increased by 11.5%, with the accounts
payable for settlements with suppliers and contractors
being 18.7% higher (stocks grew by 16.6%). This is
connected with certain changes in payment for com-
modities under purchase and sale agreements.

In 2001 the company ensured the safety of commodi-
ties and material values.

In the period under review the Inspection Commission
considered the results of the financial economic opera-
tions of JSC «GUM Trading House» as of the dates of
the review. The commission checked the efficiency of
applying the company’s own working capital, as well as
the situation with accounts payable and receivable. The
report of the chief accountant was considered.

In the course of the inspection of the financial state-
ments of JSC «GUM Trading House» by the external
auditor (ZAC «Modern Business Technologies» Audit
and Consulting Company) adopted by resolution of the
general shareholders’ meeting, the accounting depart-
ment of the company made all the correcting records in
the 2001 report.

Taking into account the above, the Inspection Com-
mission hereby confirms the truthfulness of the balance
sheet of the joint-stock company as of January 1, 2002
with the value of Rb 1,650.9 mln, as well as the finan-
cial and property stability of JSC «GUM Trading
Houses».

The Inspection Commission hereby recommends to
take steps to speed up the commeodity circulation, ex-
penses optimization and to ensure the modern level of
settlements of the joint-stock company with its debtors
and creditors.

Chairman of the Inspection Commission
of ISC «GUM Trading House»
(signature)

R.A. Salekhov

Seal of the Company




JSC «GUM Tr;a‘yding Housen»

DITORS” CORCLUSICH
PREPARED BY ARF «WiODERR BUSIRESS

TECHROLOGIESY T

SRS

COPEN JOINT-STOCEK COR

Y « GG TRADIRG
DENG

IPARTY «@UWRE TE

HOUSE» FOR 20091

1. We have carried out the audit of the 2001 financial
statements of Open Joint-Stock Company «GUM
Trading House», including:

O Balance sheet (Form No 1)

C Profit and Loss Account (Form No 2)

< Capital Flow Report (Form No 3)

© Cash Flow Report (Form No 4)

C Supplements to the Balance Sheet (Form No 5)
C Explanatory Notes.

The aforesaid financial statements of JSC «GUM
Trading House» have been prepared in compliance
with Federal Law «On Accounting» of November 21,
1996 No 129-FZ (as amended), «Provisions on Ac-
counting and Reporting in the Russian Federation»
adopted by Order of the Ministry of Finances of the
Russian Federation of July 29, 1998 No 34n (as
amended), «Financial Statements of the Company»
(Accounting Provisions 4/99) adopted by Order of the
Ministry of Finances of the Russian Federation of July
06, 1999 No 43n, and the Methodical recommenda-
tions related to the manner of calculating accounting
indices adopted by Order of the Ministry of Finances of
the Russian Federation of 28.06.00 No 60n.

2. The executive body of JSC «GUM Trading House»
is responsible for the preparation of the aforesaid finan-
cial statements. Qur duty is to express our opinion re-
garding the truthfulness of the financial statements in
any material aspects based on the audit conducted.

3. We have carried out the audit in accordance with the
Federal Law «On Auditing Activities» of 07.08.01 No
119-FZ, the Federal Regulations (Standards) of the
audit, as well as in accordance with internal company
standards and instructions.

4. The audit was planned and conducted in such a man-
ner so that we could be sure enough that the financial
statements do not contain any significant distortions.

e7

The audit included, on a selective basis, the confirma-
tion of numerical data and explanations contained in
the financial statements. In addition, the audit in-
cluded the estimation of the accounting policy adopted
and the most important decisions taken by the manage-
ment of JSC «GUM Trading House» as well as the esti-
mation of the overall reflection in the financial state-
ments (to establish whether the statements comply with
normative acts of the Russian Federation). A number
of financial economic operations carried out by the
management JSC «GUM Trading House» were in-
spected to established whether they conform to the ef-
fective legislation, exclusively to be sure enough that
the financial statements do not contain any significant
distortions.

We believe that the audit conducted gives us enough
reasons to express our opinion regarding the truthful-
ness of the aforesaid statements.

5. The conducted audit of the 2001 financial statements
of JSC «GUM Trading House» disclosed certain
breaches of the accounting methodology related to the
accounting of materials, fixed assets, capital expendi-
tures, and trading costs.

6. In our opinion, if we do not take into account any
corrections that may be recognized required to get suf-
ficient confirmation of the liabilities specified in the
previous paragraph hereof, the financial statements at-
tached hereto are true, i.e. they are prepared in such a
manner so that they could duly reflect, in any material
aspects, the assets and the liabitities of JSC «GUM
Trading House» as of January 1, 2002, and its 2001 fi-
nancial results in accordance with requirements of
Federal Law «Cn Accounting» of November 21, 1996
No 129-FZ (as amended), «Provisions on Accounting
and Reporting in the Russian Federation» adopted by
Order of the Ministry of Finances of the Russian Fed-
eration of July 29, 1998 No 34n (as amended), «Finan-
cial Statements of the Company» (Accounting Provi-
sions 4/99) adopted by Order of the Ministry of Fi-
nances of the Russian Federation of July 06, 1999
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No 43n, and the Methodical recommendations related to the
e manner of calculating accounting indices adopted by Order of
the Ministry of Finances of the Russian Federation of 28.06.00
No 60n, and other normative documents regulating the ac-
counting in the Russian Federation.

Supplements: 2001 Financial Statements of ISC «GUM Trad-
ing House» on 17 pages:

1. Balance sheet (Form No 1) on 4 pages

2. Profit and Loss Account {(Form No 2) on 2 pages

3. Capital Flow Report (Form No 3) on 2 pages

4. Cash Flow Report (Form No 4) on 1 page

5. Supplements to the Balance Sheet (Form No 5) on 5 pages

6. Explanatory Notes on 3 pages

Project Manager
(sgd) O.V. Sherstneva




